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2019, what a year!
Kofax!Excellence-Award

Ordina!Expert!Night

Ordina is making a lot of
progress on the Robotic
Process Automation (RPA)
front. During the Kofax
Partner Summit in Los
Angeles, Ordina wins the
Kofax Partner Excellence
Award 2019 for RPA Partner
of the year.

Organisations have to respond in a smart way to
the ever more rapidly changing expectations of
both clients and employees, while at the same
time keeping their cost-to-serve and IT costs under
control. But what is the best, most scalable way to
innovate? RPA projects are indisputably quick, but
is RPA just as sustainable as Microservices? That’s
exactly what two experts debated during 'the battle:
Robotic Process Automation vs Microservices'!

08.04.2019

06.05.2019

14, 15, 17.01.2019

01.05.2019

College!Tour

New!recruitment!
campaign

Ordina 2022 is Ordina's
new strategy. CEO Jo Maes
and CFO Annemieke den
Otter explain the new
strategic direction to Ordina
employees during the Ordina
College Tour in early 2019.

Ordina is constantly
looking for new
employees. In
the spring of
2019 we launch a
new recruitment
campaign in the
Netherlands with the
slogan 'Stay ahead
of change. Start at
Ordina'.
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Techorama

Partnership!MarkLogic

Techorama is an annual international
technology conference in Antwerp with
around 1,700 attendees. Our Ordina
Ncore expert gave a presentation on
the changes AI will bring and how
developers will have to deal with those
changes. His point: you don’t have to be
a math wizard, or have a Master’s degree
to get down to work as a developer with
Machine Learning.

Ordina and MarkLogic join
forces to improve the data
integration of organisations.
Ordina helps organisations
in their transition to
intelligent data-driven
organisations, with a heavy
focus on security, privacy
and optimising the entire
information system.

21.05.2019

27.06.2019
18.06.2019

19.06.2019

Tender!VNG

Code!&!Comedy

In October, Ordina wins
the GGI-Safe tender from
the Association of Dutch
Municipalities (Vereniging
Nederlandse Gemeenten).
The aim of GGI-Safe is to help
municipalities increase their
digital resilience and make
their IT infrastructure more
secure. GGI-Safe consists
of a range of products and
services for information
security, including network
monitoring and security
products.

Code & Comedy,
the annual Ordina
event for software
developers and
programmers,
once again draws
huge crowds.
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Partnership!Dataiku

Devoxx#Kids

Ordina and Dataiku,
a supplier of Artificial
Intelligence and
Machine Learning
platforms, team up to
help customers get
even more value from
their data.

Sixty children
between the ages of
9 and 14 take part
in Devoxx4kids,
to learn all about
programming from
Ordina’s software
developers.

17.09.2019

11.11.2019
04.10.2019

21.11.2019

10.12.2019

JOIN

Channel!Award!
$%&'

Winter!Parade

JOIN, which stands for
JWorks Open Innovation
& Networking event, is an
annual conference organised
by Ordina colleagues. Clients,
peers and anyone who’d like
a taste of Ordina’s Java &
Open Source team can take
part. The seventh edition
of the conference offered
everything from the latest
technical gadgets to best
practices and agile topics.

In November,
Ordina and
MarkLogic win the
Channel Award 2019
in the category ‘Most
Successful Partner
Network Extension
of the Year’.

To mark the end of a
successful year, in early
December Ordina
organised the Winter
Parade, a dazzling
celebration for all of its
Dutch colleagues.
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About Ordina
The Management Board comprises the CEO and
CFO, who together form the statutory management.
The Management Board is responsible for the
strategy and management of Ordina. Ordina has
an Executive Committee (ExCo) to ensure that the
company’s day-to-day operational management is
organised as efficiently and effectively as possible.
The ExCo consists of the Management Board, the
director of Delivery the Netherlands, the director of
Commerce the Netherlands, the director of Belgium/
Luxembourg, the director of Human Resources,
the director of Digital Banking and the director of
Portfolio & Business development.

Ordina
Management Board

Portfolio &

Commercie

Delivery

Business

(NL)

(NL)

BeLux

Development
(BeNeLux)

You will find the legal organogram on page 165.

Organisational!structure
Ordina is active in the Netherlands, Belgium and
Luxembourg. We have 1,805 employees (yearend 2019: 1,717 FTEs) in the Netherlands and 924
employees (year-end 2019: 912 FTEs) in Belgium/
Luxembourg. The services we provide to clients
in the three countries are comparable. Both in the
Netherlands and in Belgium/Luxembourg, the Ordina
organisation consists of Commerce, Delivery and
Portfolio management. These business departments
are supported by various staff departments.

Our!services!
Ordina operates as an IT services provider in the
financial services sector, public sector, industry and
the healthcare sector. We devise, develop and manage
technological solutions for our clients. Our core
activities are consulting, technology and outsourcing
services, which we deliver to our clients on the basis
of our five business propositions and the underlying
Ordina solutions.
This can be in the form of a one-off project,
the management of IT applications, IT (cloud)
infrastructures and work stations or complete
outsourcing. In recent years, the transition to agile
working has resulted in another service: our multidisciplinary High performance teams. These teams
are put together on the basis of a tried and tested
approach and work towards a common goal in short
sprints, and they hold each other accountable when
it comes to the result. Ordina currently has around 70
teams working at our clients.
Marc van Dijk, Robin Sellaiyah
and Maaike van der Dries

now has
“Ordina
around 70 teams
working at our
clients.

”
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About Ordina
Trends!and!market!developments!
One key trend we have seen in the market is the move
towards agile working. Initially, the big financial
institutions took the lead on this front, but we are
now seeing companies and organisations in the
industry and public sectors also adopting this way of
working. Our business proposition High performance
teams is an excellent response to this trend.
In addition, growing numbers of companies and
organisations are embracing the digital first strategy.
We can provide suitable solutions by combining
our Digital acceleration business proposition with
Business platforms. In addition to the development
of user-friendly apps and websites at the front end,
we also provide a stable and secure platform at the
back end, which enables organisations to conduct
their business processes quickly and effectively. The
business platform is robust, with a flexible layer,
which creates the possibility of plugging in to other
platforms.
Another development in the market is the value
of data. Our clients are aware of the value of data
and are looking for solutions to make data more
accessible and easily usable. An intelligent and datadriven organisation can actively combine knowledge
within the organisation with data-based knowledge.
Making smart use of this data-enriched know-how in
all operating processes makes an organisation agile
and gives it the potential to excel in an increasingly
digitalised world.

Finally, we come to security. Information security is
an indispensable link in the continuity of operating
processes. We use our solutions in the field of
Cybersecurity & compliance to make our clients’
IT infrastructure more secure and more resilient
in the face of (cyber) attacks. In this process, we
focus on the most relevant security risks, geared
to an organisation’s primary processes. We use an
integrated approach, taking into account technology,
organisational issues and the human factor.

clients see
“Our
the value of data
and want solutions
that will help
them unlock and
apply that data.

”
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Markets
Ordina is active in four markets: the financial services sector, public sector, industry and the healthcare sector.

Financial!
services!

IT is a core business for all the players
in the financial services sector. This
is true for both large international
clients and (local) clients. Tighter
legislation and regulations, pressure
on costs and competition from
FinTech businesses are all increasing
the demand for digitalisation. Data
determines the value of a company
on the compliance, security and
customer value fronts. Ordina
is responds with solutions that
increase performance and customer
experience by optimising processes
and information handling, plus
solutions in the field of fraud
detection.

Public!sector!

Industry

Healthcare!

The public sector is moving full
steam ahead with its digital agenda.
And this is happening at both
national and local levels. Ordina is
active in this market with solutions
that are safe, flexible and robust
and that improve the interaction
between citizens, the public sector
and organisations. This technology
is also helping to create a flexible
and compact public sector with
self-sufficient citizens. Technology
also connects personal to digital and
legacy to user experience.

The key challenges in this sector
are intelligent operations, customer
engagement and an optimum
ecosystem. Ordina is active in a
number of sectors, such as transport,
logistics, energy, water and waste
processing (utilities), telecom and
the media. Ordina’s main focus in
this sector is on organisations that
use data-driven automation and
decision-making processes and that
use data-driven technologies such
as artificial intelligence, machine
learning, Internet of Things and
predictive analytics.

Our focus in the healthcare
market is primary on compliance
consultancy and IT services in the
pharmaceutical sector in Belgium.
In the Netherlands, Ordina’s primary
focus is on care and cure institutions.
However, in the Netherlands it
has proven difficult for Ordina to
establish a firm foundation for its
activities in this highly fragmented
landscape of care institutions. This
is why Ordina has now decided to
focus fully on the pharmaceutical
industry and from 2020 will report
this revenue stream as part of the
Industry segment.
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Our strategy

Our strategy

Vision Ahead of change

Mission Partnerships in sustainable innovation

Ordina believes that IT is the key to resolving the new,
crucial challenges companies, organisations and our
society are facing. Digitalisation helps organisations
improve their performance, adapt more effectively to
changing circumstances, and most importantly of all
remain relevant to their stakeholders.

Ordina helps its client innovate sustainably. This is
why we invest heavily in thoroughly understanding
our clients’ business and apply innovative knowhow and technology to stay ahead of the client’s
challenges.

IT has become a core business, the driving force
behind innovation, and it offers organisations the
opportunity to stand out from the crowd. IT can also
provide an answer to major issues in society, such
as a more efficient public sector, sustainable food
production and a cleaner environment.
So people need to be able to rely on effective and
sustainable solutions. IT helps people, organisations
and society to successfully keep pace with the ever
more rapidly changing world, and creates added
value for the long term.
This is why ‘Ahead of change’ is the perfect
expression of our ambition to help our clients
stay ahead of change, so they are prepared for the
challenges the future will bring.

IT projects have become comprehensive change
processes. The success of technical implementation
depends on the extent to which existing processes
and employee roles and responsibilities are able to
adapt and keep pace with the changes.
This requires an intensive form of cooperation from
both clients and Ordina. But more than anything else,
it demands a mindset geared towards co-creation to
arrive at the best possible result together.
This is why Ordina is never far away for its clients.
We have extensive know-how about the local market
and related regulations and legislation, and we boost
this know-how through partnerships.
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primary focus
“	Our
is on delivering

Ordina 2022
Ordina has one major ambition. In 2022, we want our clients to be able to say that they are ahead
of the changes in their sector thanks to Ordina. Ahead of change. This is because all of our
professionals are ahead of their field in their particular specialty, and because they work in teams
to exceed our clients’ expectations. And by discovering new solutions based on our five business
propositions, then reproducing and scaling up those solutions. All on the basis of excellent services.
We help our clients by connecting their organisation’s
challenges and technology and then accelerating
the process. This is how we help our clients to be
more agile and adaptable. By using smart, innovative
solutions and services, we create the digital edge our
clients are looking for.
This also results in a healthy outlook for Ordina.
It gives us a more focused profile in the market,
enables us to increase the added value we deliver
to our clients and makes us more attractive to our
employees.

Strategic objectives
Based on our Ordina 2022 strategy, we have
formulated four concrete objectives:
1. Distinctive profile, now and in the future
– business propositions account for 65% of our
revenues
2. Satisfied clients due to excellent services
– Ordina Promotor Score (OPS) >70.0
3. Engaged employees
– Ordina aims for an employee engagement
score of at least 7.0
4. Improved returns
– Ordina aims for an EBITDA margin of 10-12%

Distinctive profile, now and in the future
Our primary focus is on delivering added value to our
clients. As a local player, we are close to our clients.
Ordina professionals work at our clients every day,
so they know exactly what is going on, and they offer
solutions that give our clients an edge. We do this via
our five business propositions, which help us stand
out from our competitors.
The five business propositions are: High performance
teams, Intelligent data-driven organisations, Digital

added value
to our clients.

”

acceleration, Business platforms and Security &
compliance. You will find a brief description of each
business proposition from page 39 onwards of this
annual report.
Each business propositions includes a number of
solutions: specific solutions that help our clients,
solutions that are both reproducible and scalable to
help them meet their market challenges. With these
solutions, we are taking up leading positions in niche
segments.
These business propositions currently account
for 32% of our revenue. We want these business
propositions to account for 65% of our total revenue
by 2022. We will to do this by expanding and using
our range of solutions to increase the added value we
create for our clients.
Not only will the distinctive profile we are building
with our business propositions help us increase the
satisfaction of our clients and the engagement of
our employees; it will also help us meet our return
targets.
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Ordina Promotor Score

Customer satisfaction index

Ordina Employee engagement
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Satisfied clients due to excellent services
Our clients are critical, and their expectations of our
professionals and services are increasing every year,
which keeps us sharp in the quest for continuous
improvement. Our focus on client satisfaction
strengthens the dialogue with our clients aimed
at offering excellent service levels and stimulating
social relevance. You will find more information
about our relevance in society in the Corporate Social
Responsibility chapter of this annual report.
We are using our portfolio of solutions to develop
market-specific solutions that create added value for
our clients. And we make the maximum use of our
own professionals. They are all ahead of the game
in their profession, know our clients’ business and
proactively offer targeted solutions. And what is
more, as a local player we are close to our clients and
we know their business and the challenges they face
inside out.









Ordina has several instruments to measure client
satisfaction. We use the Ordina Promotor Score
(OPS) to assess the extent to which clients would
recommend Ordina to others. Ordina targets an OPS
score higher than 7.0. The customer satisfaction
index (CSI) measures the overall satisfaction of our
clients in the Netherlands and Belgium/Luxembourg.
In the latter survey, we also ask about potential
improvements to our services, our expertise and
our products. And in the follow-up to that survey,
wherever necessary we draw up a plan of action for
our clients and make sure we follow through on that
plan.

((2018: 7.5), as did the CSI in Belgium/Luxembourg,
which came in at 7.7 (2018: 7.6).
We are very proud that our clients expressed their
satisfaction with our services. An OPS of 62 is a good
score, but there is still room for improvement. This is
why we are planning to investigate the decline in the
OPS in the Netherlands and draw up improvement
plans where necessary. We believe the score was
partly influenced by a change in the survey method,
from personal interviews in previous years to
telephone interviews in 2019.

Engaged employees
The OPS for Ordina Benelux as a whole was 72.4
in 2019 (2018: 71.4). The OPS in the Netherlands
declined to 62.0 in the year under review (2018: 69.8)
and increased to 88.9 in Belgium/Luxembourg (2018:
72.2). The CSI for Ordina Benelux was 7.6 (2018: 7.6).
In the Netherlands, the CSI increased slightly to 7.6

Our employees are the primary assets of our
organisation. The continued development and
sustainable employability of the professionals who
work at Ordina is vital to our continued growth,
which is why training and development are so
important. We offer our employees training on the job
and coaching by their managers.
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Our core values
Our core values tell the world what
makes us special and how we
do things. They are directly linked to
Ordina 2022 and are part of the
continuous dialogue that involves
every single Ordina professional
and regular conversations between
our professionals and their
managers.

We discover

We connect

We accelerate

From professionalism to being
ahead in your field. We are
curious and we are open to new
developments.

From working together to accepting
responsibility for the result. We
are open-minded, inclusive and
enterprising.

From knowing our clients
to providing them with a
digital edge. We focus
on clients and strive for
quality.

This helps us to identify
opportunities and threats and
find out what they mean. Every
single day, we discover how to
use our talent optimally, and how
we can continue to develop our
professional skills.

This helps us make connections and
build relationships. Based on the
cooperation in High performance
teams, Ordina accepts responsibility
for the result.

So we can be ahead in our field and
proactively help our clients stay
‘Ahead of change’.

Ordina also offers are wide range of training
programmes via the Ordina Academy. These
programmes give our professionals the opportunity
to increase and broaden their knowledge and
their expertise. On top of this, we offer specific
training courses for Ordina 2022, so both managers
and employees can develop their skills and the
appropriate behaviour. And of course, we also devote

Proactively connecting inside with
outside and vice versa. To realise the
optimum result. Win-win situations
with the best possible result for every
stakeholder.

attention to the vitality and well-being of all our
employees.
Our portfolio allows us to offer our professionals
exciting client assignments, in which they work
in multi-disciplinary High performance teams on
projects with a steep learning curve.

This helps us look ahead and
help our clients to accelerate.
To proactively develop
the best solutions for clients
based on our business
propositions.
Ambitious solutions
that make a real difference,
that truly help clients to
develop a digital edge.

Ordina wants to realise an employee engagement
score of at least 7.0 in our employee engagement
survey. With this in mind, in the second half of
2019, Ordina started carrying out multiple Pulse
measurements each year. These measurements
include a number of fixed questions and teamspecific questions, which will enable us to
respond more effectively to the results. The Pulse
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measurement taken in October 2019 showed that the
engagement score had remained high, with a score
of 7.1 for Ordina as a whole. Many Ordina employees
shared their feedback, and the overall response rate
was 77.4%. In the Netherlands, the score went up
to 6.9, from 6.8. In Belgium/Luxembourg, the score
declined to 7.5, from 7.7.
These Pulse results show that pride in Ordina is
increasing and that employees feel increasingly
appreciated. The number of employees who want to
continue to work for Ordina is also on the rise.
Ordina needs a greater inflow of new talents to
stimulate growth with our own professionals. To
this end, Ordina has focused on a number of efforts,
including powerful labour market campaigns. In
the Netherlands, we have ‘Stay ahead of change.
Start at Ordina’, and in Belgium/Luxembourg we
have ‘Accelerate at Ordina’. Both of these campaigns
include stories and images of our own Ordina
professionals. In 2019, 558 new colleagues started
work at Ordina.

Improved returns
Ordina is targeting an EBITDA margin of 10-12%
to safeguard the continuity of the organisation. Up
until 2019, our target EBITDA margin was 7-9%.
We have now raised this target due to the fact that
the application of IFRS 16 ‘Leases’ has a significant
impact on Ordina’s EBITDA and EBITDA margin. In
2019, Ordina recorded an EBITDA margin of 9.9%.
The EBITDA margin excluding the application of
IFRS 16 (for comparison purposes) came in at 6.7% in
2019 (2018: 5.2%).
We will achieve our targeted return by continuing
to improve our revenue mix, using our portfolio
to record growth with our clients via our business

propositions and solutions. As part of this drive,
we will maximise the deployment of our own
professionals, who will team up both with each other
and with our clients.
We are aiming for a balanced cost structure with low
overheads and optimum productivity. Productivity
was 69.3% in 2019 (2018: 68.6%).
And of course we will have to have our own
operation in order. This is why we are targeting a
balanced cost structure with a low overhead and
all of our professionals deployed on exciting client
assignments. Our productivity was slightly higher at
69.3% in 2019 (2018: 68.6%).
The four strategic targets go hand in hand with a
number of sustainability targets we have committed
to. These targets and the results are described in the
‘Corporate Social Responsibility’ chapter.

Result - EBITDA margin
In %















Ordina

Ambitionlevel

Ordinaadjusted

Pre-IFRS-



Post-IFRS-
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The five business propositions
Ordina works on the changes of today
and tomorrow. We help our clients by
making the connection between innovative
technology and the challenges they face
in their sector. We do this with the aid of
five future-focused themes, our business
propositions.
Ordina's five business propositions are
our response to major trends and
developments in the market and are in line
with our strategy to pool our expertise,
based on tried and tested solutions and
on innovations from across the full
breadth of our company, to form powerful
teams that get things done.

High
performance
teams

Cybersecurity
& compliance

Business
propositions
Ordina

Intelligent
data-driven
organisations

Businessproposities
Ordina
Business
platforms

Digital
acceleration
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Intelligent
data-driven
organisations

High
performance
teams
Our High performance teams are
multi-disciplinary teams put together
on the basis of a proven approach
to realise clients’ objectives.
These teams enable us to help an
organisation accelerate their client
value creation immediately. We do
this by developing digital solutions,
raising the quality of IT applications
or optimising processes.
The teams manage to achieve their
objectives quickly, because our
professionals are perfectly attuned
to each other, coach each other and
work together effectively. These
teams also ensure that we continue to
develop a sustainable workforce, with
the talent, competencies and skills
we need to maintain our leadership
in the market.

As a result, these teams develop very
quickly and team performance is
constantly improving. Our approach
is as follows:
• Create: We put together and kickstart a multi-disciplinary team
with complementary profiles,
geared to the client’s objectives.
• Facilitate: We support the team
with a coach, technology experts
and best practices, which enables
the team to develop continuously
in terms of performance and
transparency.
• Orchestrate: To safeguard the
performance development of
the team, we provide advice and
implement strategic portfolio
and capacity management, new
technologies and anything else
that is needed around the team.

Data is the key to success in a digital
transition. It is the driving force
behind innovation and determines
an organisation’s differentiating
potential. Organisations that fail
to make smart use of the power
of data run a considerable risk of
losing their clients, being overtaken
by the competition or replaced by
newcomers with low-threshold
digital solutions.
An intelligent and data-driven
organisation can actively multiply
knowledge from within the
organisation using data-based
knowledge. The ability to use
smart methods to deploy this dataenriched knowledge across all layers
and operating processes of the
organisation makes an organisation
adaptable and capable of excelling
in an increasingly digitalised world.
This improves their performance and
keeps them relevant.

To create an intelligent data-driven
organisation, we make use of a range
of professional fields, such as data
science, GEO-ICT and Supply Chain
Optimisation.
Ordina has developed a proven
method to help clients develop into
intelligent data-driven organisations.
The Ordina Data Journey has five
phases, and we take the client
through these phases via a number of
workshops:
•
•
•
•

taking stock of what is needed,
outlining initiatives
working out the roadmap
putting together a High
performance team
• the execution of the ambition
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Digital
acceleration

Being ahead of change through
smart transformation across
the axis of business, people and
technology. That is the core of digital
acceleration. Ordina helps design
our clients’ digital and business
transformation. Of course we look at
the business and technology sides,
but we also consider what all of this
means at a human level. Our services
include building websites, webshops
and apps, but we also assess the best
way for a company to develop their
digital strategy and expand their
services.
We use the following steps to realise
this digital acceleration.
• Value discovery: We use our value
discovery approach to work from
a minimum viable context
(MVC) at operational, tactical and
strategic level, with the aim of
developing the ideal combination
of business processes, human
aspects and technology for
delivering added value for the
client. We work on the basis of
Design Thinking principles.

Business
platforms

• Digitale acceleration teams
We subsequently deploy digital
acceleration teams. With
these multi-disciplinary High
performance teams, we can use
the MVC to quickly move towards
the execution of prototypes,
minimum viable experiences and
minimum viable products, and
then rapidly scale up.
• Activation: We call the final step
sustainable activation. Successful
execution depends entirely on
broad ownership and enthusiastic
users. Involving all stakeholders
in the plans from the start and
ensuring that there is broad-based
support for the digital acceleration
plans is the key to success.

Business platforms are crucial to
organisations. A business platform
is constantly developing and
requires constant adjustments to
maintain high levels of performance,
effectiveness and user satisfaction.
Whether the business platform
takes the shape of a complicated
tailor-made application or a digital
working environment: they have to
be available at all times. We use four
strategies to make this happen.
• Simplify: The strategy of
renewing and simplifying
business platforms. We look at
rationalisation and simplification
of the business platforms and do
our utmost to make sure platforms
are robust, flexible and futureproof.
• Surround: The strategy aimed
at increasing the flexibility and
productivity of business platforms
by developing rapidly using lowcode, applying smart technologies
such as Robotic Process
Automation and using application
programming interfaces (APIs)
to facilitate integration. We pave
the way for acceleration and build
client-specific solutions that
ensure our clients stand out in
their markets.

• Innovate: This strategy builds
a bridge between existing
business platforms and new
technologies, such as the cloud,
link-ups to the Internet of
Things environments and the
use of artificial intelligence. We
rapidly create added value by
making innovations immediately
applicable.
• Partner: Our extensive knowhow of (tailor-made) applications
and development methods make
Ordina the partner par excellence
for business platforms. We enable
our clients to focus on their core
business throughout the entire
life of a project, from building
via implementation to continued
development and management.
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Cybersecurity
& compliance

Growing security risks combined
with strict laws and regulations
require a proactive and continuous
approach to security & compliance
issues. In addition to safeguarding
quality and continuity, the protection
of valuable information, client data
and personal data are a crucial part of
every organisation’s strategy. Thanks
to our integrated approach based on
our TOP model and solutions, our
clients are demonstrably in control
and can comply with all prevailing
laws and regulations. Our TOP model
includes the following aspects:
• Technology: The robustness
of their IT landscapes and
networks is a fundamental factor
for companies when it comes
to providing their customers
with optimal service levels and
enabling their employees to
work anytime and anywhere.
This is why our initial focus
is on identifying threats and
vulnerabilities. We then use this
knowledge to implement the
correct preventative, detection
and corrective measures.

• Organisation: The operating
methods of any organisation must
be open to scrutiny by regulatory
bodies. This is why we use our
measures to ensure that, thanks to
an integrated approach, our client
is demonstrably in control and in
compliance with prevailing laws
and regulations.
• Person: Data leaks, privacy
violations or cases of identity
fraud are often the result
of employees failing to act
securely, either consciously or
unconsciously. So we create clear
security frameworks and then
encourage the client in positive
ways to act in a secure and
permissible manner.

offer our professionals
“	We
exciting assignments
for large clients who make
a difference in society.

”

Marten de Jager
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Value creation model
Vision and Mission

Ahead of change

Go to market strategy

Markets
Financial
services

Public sector

Creating sustainable innovation together

Industry

High
performance
teams

Healthcare

Employees

Costumers

Professionals

Customers

and society

and innovation

Business propositions

Stakeholders
Materiality (themes)

Digital
acceleration

Suppliers

Shareholders

Environment

Profitability

Business
platforms

and resources

Input

Core activities

• Professionalism

Intelligent
data-driven
organisations

Output

• Devising, building

Turnover in:

• Costumer knowledge

and managing

• Professional Services

• Compassionate

technologial

• Business propositions

• Financial

applications

and Ordina solutions

Strategic and sustainability goals
• High employee engagement

• Distinctive profile, now and in the future

• Inclusiveness

• Excellent services

• Sustainable employability

• Innovation and digital transformation

• Employee engagement score

• Ordina Promoter Score

• Degree of participation in training

• Turnover business propositions

• Reduce CO2 footprint

• Improvement in profitability
• Growth

KPIs

• 'Ahead of change'-projects

SDG

• CO2 emissions per FTE

• EBITDA margin

• Energy / workstation

• Productivity

Cybersecurity
& compliance
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The value creation model
Ordina’s value creation model shows how we create
value for the economy, the environment and society
as a whole, through our vision, mission and strategy.
We are engaged in a continuous and constructive
dialogue with all our stakeholders on the added
value they can expect from us in the short, medium
and long term. These conversations provide us with
insight into the material themes that are driving our
strategy and our execution of that strategy. These
insights are the most important components of the
Ordina value creation model.
To arrive at this value creation model and define
it in more detail, we discussed our vision, mission
and strategy as described in this report with our
key stakeholders. We used the results of these
conversations to outline the most important material
aspects and recorded these in our materiality matrix.
We explain the materiality matrix in more detail in
the Corporate Social Responsibility chapter.
Based on these material aspects, we have selected
four themes:
• Returns
• Professionals and society
• Clients and Innovation
• Environment and resources.
Together, these themes form the heart of Ordina’s
sustainability strategy. The subjects included in
our sustainability strategy are a combination of
Ordina’s strategic objectives and more in-depth
objectives, such as those the fields of HR (sustainable
employability) and climate (CO emissions).
²
We create concrete output through our core activities.
This output translates into the measured revenue
divided across our business propositions and
professional services. In addition to revenue, we also

measure other KPIs that play a part in gaining insight
into the progress of our strategy. You can find the results
we have recorded in terms of these KPIs in the chapters
About Ordina (page 12), Our Strategy (page 34) and
Corporate Social Responsibility (page 55).
The value we create for the long term also contributes to
various United Nations Sustainable Development Goals
(SDGs):

SDG

Ordina's contribution

SDG 8 ‘Decent work and economic growth:
promote sustained and inclusive and
sustainable economic growth, full and
productive employment and decent work
for all.

Ordina wants to record growth organically
as a ‘local for local’ player, and we want to grow
with our own employees who are highly engaged and like working at Ordina.

SDG 9 ‘Industry, innovation and infrastructure’: build a resilient infrastructure, promote
inclusive and sustainable industrialisation
and foster innovation’.

Increasing revenue from our business
propositions, with robust and innovative
Ordina solutions that truly help clients
get ahead of change.

SDG 13 ‘Climate action’: take urgent action
to combat climate change and its impact.

Improve the quality of life and the world
around us by reducing CO emissions.
²
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Financial results
In 2019, Ordina’s revenue came in 3.8% higher at
EUR 372.3 million (2018: EUR 358.5 million). Revenue
in the public sector rose by 6.6% to EUR 145.9 million
(2018: EUR 136.9 million). This revenue growth
was driven by an increase in the number of High
performance teams and more revenue from the
Business platforms business proposition. Revenue
from the financial services sector came in 3.2% higher
at EUR 105.4 million (2018: EUR 102.1 million). The
number of High performance teams also increased
strongly in this market and our Intelligent datadriven organisations business proposition is proving
successful in this sector. Revenue in the industry
sector declined in 2019, by 1.1% to EUR 96.2 million
(2018: EUR 97.3 million). This decline was due
to lower revenue in the Netherlands. We recorded
growth in Belgium/Luxembourg, largely driven
by projects based on our Intelligent data-driven
organisations and Business platforms business
propositions. Revenue in the healthcare sector
increased by 11.2% to EUR 24.8 million (2018:
EUR 22.3 million). This growth was realised on the
back of a successful expansion of our client base in
the pharmaceutical sector in Belgium/Luxembourg.
In 2019, revenue in the Netherlands came in 0.9%
higher, at EUR 258.7 million (2018: EUR 256.4
million). Revenue in Belgium/Luxembourg came in
at EUR 113.6 million, an increase of 11.3% (2018:
102.1 million).
In 2019, EBITDA (including redundancy costs) was
EUR 36.7 million and the EBITDA margin came in at
1

Revenue per segment

Development in
2019 compared
2019

2018

The Netherlands

258,651

256,423

0.9%

Belgium/Luxembourg

113,608

102,099

11.3%

372,259

358,522

3.8%

2018

20181

In thousands of euros and %

Total

EBITDA per segment
In thousands of euros and %

2019

2019

2019

2019

restated¹

restated¹

to 2018

The Netherlands

20,051

7.8%

12,076

4.7%

6,512

2.5%

Belgium/Luxembourg

16,635

14.6%

12,980

11.4%

12,149

11.9%

36,686

9.9%

25,056

6.7%

18.661

5.2%

Total

Revenue per market segment

Development in
2019 compared
2019

2018¹

to 20182

Public

145,906

136,865

6.6%

Finance

105,376

102,111

3.2%

Industry

96,226

97,278

-1.1%

24,751

22,268

11.2%

372,259

358,522

3.8%

In thousands of euros and %

Healthcare
Total

9.9%. Adjusted EBITDA (excluding the application
of IFRS 16, for comparison purposes) was
EUR 265.1 million (2018: EUR 18.7 million). The
adjusted EBITDA margin was 6.7% (2018: 5.2%).
We recorded redundancy costs of EUR 2.2 million
in 2019 (2018: EUR 2.5 million).

2019 are adjusted ( for comparison purposes) without the application of IFRS 16 'Lease accounting'.

EBITDA in the Netherlands came in at EUR 20.1
million and the EBITDA margin was 7.8%. Adjusted
EBITDA (excluding the application of IFRS 16, for
comparison purposes) was EUR 12.1 million (2018:
EUR 6.5 million). The adjusted EBITDA margin was
4.7% (2018: 2.5%). The Netherlands had one extra
2

2018 numbers are adjusted for the reclassification of a number of clients..
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working day in 2019 (2019: 255; 2018: 254). The
impact of one working day for the Netherlands is
around EUR 0.9 million in revenue and around
EUR 0.7 million in EBITDA. The improvement of
the profitability in the Netherlands in 2019 was due
to higher productivity, improved revenue mix and
higher rates.

Net cash development full year 2019
Rounded in millions of euros




ˇ




EBITDA (including redundancy costs) in Belgium/
Luxembourg was EUR 16.6 million in 2019 and the
EBITDA margin came in at 14.6%. Adjusted EBITDA
(excluding the application of IFRS 16, for comparison
purposes) was EUR 13.0 million (2018: 12.1 million).
The adjusted EBITDA margin was 11.4% (2018: 11.9%).
In Belgium/Luxembourg, the number of working days
was 251, unchanged from 2018. Belgium/Luxembourg
once again recorded a strong performance.
The growth in revenue and the high return were the
result of a growing number of professionals and high
productivity levels.
Net profit came in at EUR 14.9 million in 2019
(EUR 2018: 6.9 million). In both 2018 and 2019, net
profit was affected by an impairment of the deferred
tax assets as a result of the changes in the corporate
income tax rate for future years. This had a
negative impact of EUR 2.2 million in 2018 and a
positive impact of around EUR 1.1 million in 2019.
At year-end 2019, we conducted the annual
impairment test, which did not result in any
impairment. We also reviewed the valuation of our
deferred tax assets. The Financial Statements provide
more detailed information on the impairment test
(note 8.5) and the deferred tax assets (note 12).

-



-

ˇ

-

ˇ

-

ˆ
ˇ




ˆ

Netcash
atyearend


Net
result






Depreciation

Cash flow
from
operations

Cashflow
At year-end 2019, Ordina had a net cash position of
EUR 24.6 million (year-end 2018: EUR 18.5 million).
This improvement in the cash position was largely
driven by the positive cash flow from operating
activities. This came in at EUR 33.8 million in 2019
(2018: EUR 16.8 million), on the back of improved
results and strict working capital management.
In July 2019, Ordina arranged an extension of its
EUR-30 million financing facility of on improved
terms. The financing facility has a term of five years,
with an initial term of three years and an option
to extend twice by one year. You will find additional
details in note 16 of the financial statements.

Interest
&
tax paid

Net
investments

Cash flow
from
financing
activities

Netcash
atyearend
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Information about Ordina’s share

Share Price Development 2019
Change in % compared to December 31, 2018

Ordina’s shares have been listed since 1987. We
attach great importance to a good relationship with
our shareholders. We inform our shareholders,
investors and the market in a transparent manner
about the company’s strategy, developments at
clients, personnel developments and the company’s
performance. The Management Board, together
with the Investor Relations Officer, maintains
contact with shareholders and analysts. We provide
our shareholders with all the relevant information
they need through our annual report, interim
reports, trading updates, the General Meeting of
Shareholders, press releases and our website. We
also publish our presentations for analysts on our
website www.ordina.nl, and we organise analyst
meetings twice a year. This is how we ensure that we
provide the most complete picture possible of the
developments at Ordina.

Stock exchange listing
All outstanding ordinary shares in Ordina N.V. are
listed on the Euronext Amsterdam stock exchange.
Ordina N.V. shares are traded on the Small Cap Index
(AScX) of Euronext Amsterdam.
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Results per share
(In euros)

Sep

Oct

2015

Nov

2016



  

AEX



  

AScX

   

Dec

2017

2018

2019

Per-share information
Equity

1,53

1,58

1,58

1,64

1,75

Cash flow from operations

0,03

0,06

0,21

0,18

0,36

Net earnings per share

-0,03

0,05

0,03

0,07

0,16

Net earnings per share fully diluted

-0,03

0,05

0,03

0,07

0,16

Share capital
The total number of outstanding shares stood at
around 93.3 million shares at year-end 2019. At
year-end 2019, there were no outstanding preference
shares and there was one outstanding priority share.
No new shares were issued in 2019. We refer you to
page 92 of the chapter ‘Provisions of the Articles of
Association’ for an explanation of how this priority
share works.

Voting rights
Each listed ordinary share in Ordina N.V. entitles the
holder to one vote.

The volume of Ordina shares traded in 2019 came in
at an average of 224,211 shares per day (2018: 363,257).

Share price development

Act on the disclosure of major holdings
in listed companies

The Ordina share price rose by 43.5% in the course
of 2019 (2018: decline of 8.9%). Ordina shares were
trading at a price of EUR 2.035 on 31 December 2019
(year-end 2018: EUR 1.418). The Small Cap Index
closed the year 16.5% higher than at the end of 2018.

Within the framework of the Dutch act on the
disclosure of major holdings in listed companies
(Wet melding zeggenschap in ter beurze genoteerde
vennootschappen), Ordina received the following
notifications last year (situation at year-end 2019):
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• a historical net debt/adjusted EBITDA ratio of less
than 1.25 in Q3 and Q4;
• the future net debt/adjusted EBITDA ratio in Q1
and Q2 is less than 1.25 (after dividend payment).

• Shareholding 15% to 20%: Mont Cervin Sàrl
• Shareholding 5% to 15%: Teslin Participaties
Coöperatief, Lazard Freres Gestion SAS,
Dimensional Fund Advisors
• Shareholding 3% to 5%: Acadian Asset
Management

Investor Relations
Ordina believes it is important to be transparent and
accessible for its shareholders, to give investors the
best possible basis to make an informed assessment
of the value of the company’s shares and of the
company itself. Maintaining an active and open
dialogue with shareholders, analysts and banks helps
Ordina to increase the visibility of its share among
institutional and private investors.

We refer you to the Ordina website for an overview of
the most recent notifications, or alternatively to the
register of ‘substantial holdings’ on the website of the
Dutch Financial Markets Authority AFM (Autoriteit
Financiële Markten)

Shareholdings members of the Management
Board at year-end 2019
Jo Maes: 98,579 shares
Annemieke den Otter: 41,055 shares

Shareholdings members of the Supervisory
Board at year-end 2019
Jan Niessen: 14,425,967 shares
(held via Mont Cervin Sàrl) .
Dirk Anbeek: 35,000 shares

AGM
The General Meeting (AGM) took place on 4 April
2019. For an overview of resolutions adopted, please
see the minutes of the meeting on the Ordina website.

Dividend policy
Ordina has a transparent dividend policy. Depending
on the estimated scope of the (existing and/or
expected) cash position, Ordina pays out between
40% and 60% of the net profit in a reporting year as
dividend, based on the premise that the company’s
healthy balance sheet ratio remains secured and on
the following conditions:
• a solvency ratio of at least 35% in the year
under review;
Rik Bakker,
Roy Pastoor and
Francoise Dasbach

We regularly organise roadshows in Amsterdam,
London and Paris.

Financial calendar
2 April 2020

Annual General Meeting

23 April 2020

Trading update Q1

30 July 2020

Publication interim results 2020

29 October 2020 Trading update Q3
18 February 2021 Publication full year results 2020
1 April 2021

Annual General Meeting
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Our people
Creating added value for clients in teams
Interview with HR Director Wendy Aendekerk about Ordina 2022

We can only help our clients to get ahead of change in their sector
if we employ the best people. This requires a business approach and
smart Ordina professionals who recommend and provide targeted
solutions for our clients. Our people must be trendsetters in their
field and create added value for the client in teams. This is an
interesting challenge for HR director Wendy Aendekerk, who joined
Ordina in April 2019. Aendekerk places her task firmly in the context
of Ordina 2022: “All our colleagues are on the right track to achieve
our strategic objectives.”
Our DNA
Aendekerk believes joining forces to add value for
our clients cuts both ways: “You are improving your
outlook for the future as a company and at the same
time are making Ordina more attractive for both
current and future colleagues, because they can
learn more from each other and are more satisfied
in their work.” But this does not mean Ordina has
to change radically. “We remain who we are. After
all, our professionalism and our services are getting
excellent marks from our clients. They are part of our
DNA and we cherish that. Right now, we are focused
on broadening the company: by working in teams and
accelerating, by being and remaining curious, and by
putting the challenges our clients face even more at

e offer our
“	Wprofessionals
exciting
assignments
for large clients
who make a
difference in
society.

”
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the forefront of everything we do. That is a different
way of positioning your profession in the market.”
Aendekerk says the word ‘together’ is important in
this respect. “You can work as a professional on an
important client contract to your full satisfaction.
But the only way to add new value for that client is
by working together in a team. And that new value is
exactly what clients are looking for.”

This was an open and continuous dialogue, which
meant that there was a lot of two-way traffic in terms
of contacts and in communications. I truly believe
we have to do this together.” Aendekerk pulls out
an impressive list of demands; demands that the
business, processes and solutions for clients will
ultimately have to meet. “Of course, not everything
has to happen overnight. We are looking closely at
what our people need to get to that point.”

Dialogue

Engagement

Together with the HR team, Aendekerk is investing
heavily in all Ordina colleagues. The end-goal
gives her a firm target and she is well on track: “In
early 2019, our Management Board used a series of
interactive sessions, the College Tour, to take all
our colleagues along the road to 2022. The HR team
then kicked off conversations with our colleagues.

In 2019, we decided to increase the frequency of the
Pulse surveys from once a year to at least twice a year.
The Pulse survey conducted in October 2019 shows
that overall engagement remains at a solid level at
Ordina, despite the shortage of IT professionals on
the labour market. “We scored 7.1, which was the
same as in 2018 (7.1).”

Development and education
In the meantime, it is still important for all our
colleagues continue with their professional and
personal development. They do this via training on
the job and coaching from their manager. Ordina also
offers training programmes at the Ordina Academy
in the Netherlands, Belgium and Luxembourg, and
these are all obviously geared to ‘Ordina 2022’. For
instance, in 2019, we developed the Ahead of Change
Learning kit. And Ordina professionals in all three
countries took part in three types of development
programme in 2019. These were training courses
specific to their profession, a programme that
targeted one of the five business propositions and
a programme for personal development. Ordina
also has specific talent development programmes
in three domains, aligned with Ordina 2022: Talent
Accelerator, Commercial Accelerator and Leadership
Accelerator. This last one will go live in 2020.
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Accelerate together
Ordina 2022 demands
proactive employees who
add value for the client
in teams.
Our core values indicate why and how we
do things: discover, connect and accelerate.
The HR strategy provides managers and
employees with the support they need to
continuously develop that attitude and the
associated skills. The HR ambition adds focus
to this: ‘In 2022, we are the best employer,
one that ensures that Ordina employees can
achieve their full potential. For both the
client and for Ordina.’
HR has defined six objectives that its uses to
measure progress:

1. A shared goal that provides a basis for
employees to forge a valuable connection
with Ordina.
2. A strong employer brand in the labour
market, which helps the company to recruit new employees and inspires pride in
existing employees.
3. A relevant employee journey at Ordina,
which makes employees feel that they
matter.
4. A state-of-the-art learning environment,
so Ordina employees can stay ahead of
change and are able to accelerate.
5. A competitive remuneration package that
inspires employees to book the best possible results for Ordina and our clients.
6. An inclusive and vital working environment, in which employee are happy in
their work.

A head start
The labour market for IT talents is very tight,
especially when it comes to software developers, so
that is a challenge, says Aendekerk: “We are a large,
independent IT company with strong roots in the
Benelux. We are offering our professionals exciting
work at large clients that play a truly significant role
in society. We are good at developing professionals
on the job and we are active in numerous different
sectors. That kind of know-how and expertise always
gives you a head start. People really want to work for
a company that is Ahead of change. And thanks to the
opportunities we offer, they do not want to leave.”

Name recognition
Ordina’s visibility remains important, which is why
we launched a labour market campaign in 2019,
under the header ‘Stay ahead of change. Start at
Ordina’ to further boost the attractiveness of Ordina
as an employer. The campaign featured our own
people, which is what we like to see. At the same time,
Ordina wants to attract the right talents, who are a
good fit with Ordina 2022. Part of the campaign was
a striking banner on the head office in Nieuwegein,
which was very visible from the A12 motorway, with
the slogan: ‘Stand still today. Accelerate at Ordina
tomorrow’.
Ordina professionals know more than anyone how
exciting the work at Ordina is, says Aendekerk. “They
are our ambassadors as the faces of our campaign, but
they are also ambassadors in their day-to-day work.
And we are making good use of that, such as through
our nomination programme. Our research shows that
a considerable number of our new professionals come
from our colleagues’ own networks.”
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Employee engagement score

Number of employees (at year end)

Age composition

In FTE's

In %
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Indirect

- years

Belgium/Luxembourg

Communities
Ordina has a number of very active communities.
These internal networks, such as Young Ordina,
Jtech, Women@ordina, Agile Coaching Gilde,
Oracle Community and Proud of Ordina, ensure that
everyone finds their spot at Ordina. They promote
exchanges of know-how, connections and provide
meeting places for like-minded people.
Aendekerk: “That internal engagement is strong.
I see that as very positive. Particularly since our
colleagues frequently work outside our own offices at
client locations. And that means we do a lot in that
area. We do this through communities, but last year
we also organised an Ordina party for all our Dutch
colleagues for the first time in a while, to celebrate a
great year together.”

Commit and inspire
It’s always regrettable when good employees leave
for whatever reason, says Aendekerk, which is why

-years
yearsandolder

- years

retaining our own talented employees is a major
priority. “This means that we invest in our people
and in the creation of an attractive and inclusive
company culture.” Aendekerk believes it is important
that managers also keep an eye out for any risks of
people leaving the company. “Commitment and
inspiration are fixed points of attention in talks with
employees. We coach our managers in how to deal
with this. We make sure our employment terms
and conditions are in line with the market. This is
also a matter of targeted attention. For instance,
our career trajectories on the basis of ‘Ordina 2022’
offer our employees every opportunity to invest in
themselves.”

Number of employees
Last year, Ordina attracted 558 new employees
in the Netherlands, Belgium and Luxembourg,
including 185 young professionals and 373 medior
and senior IT professionals. At the end of the year
under review, Ordina had 2,428 direct employees, or

2,340 FTEs (2018: 2,428 employees, or 2,345 FTEs).
“In Belgium and Luxembourgin particular, we were
very successful in adding good IT professionals.
Unfortunately, we were unable to record growth in
the Netherlands. Recruitment was very successful,
but retaining people is also a major challenge in the
current labour market.”
Of the total number of employees working at Ordina
at year-end 2019, 76% work on the basis of a full-time
contract and 24% on the basis of a part-time contract.
Temporary contracts account for 1% of all contracts,
while the remaining 99% are permanent contracts.
Ordina may sometimes be unable to meet a client's
demands with its own employees. In those instances,
we hire externals (including freelancers). These
external hires carry out the same work as our own
employees. The average age of our workforce was 39.7
at year-end 2019 (year-end 2018: 39.9).
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Employee absenteeism rate

Absenteeism

Inclusive company culture

In %

Absenteeism in the Netherlands was 3.6% in 2019
and was lower than in 2018. In Belgium, absenteeism
increased slightly to 3.6%. The reduction in the
Netherlands was partly thanks to the vitality
programme we launched in 2019, which is focused
entirely on improving resilience, ergonomics and
fitness checks. Aendekerk: “If you want to be Ahead
of change, you have to be fit. It’s that simple. At the
end of the day, you should have enough energy left
over to do other things, to spend time with your
family or on your hobbies for instance. We have
various online programmes in the Ordina Academy
that can help employees to achieve this balance.
And colleagues can also use the Prevent desk to gain
quick access to various healthcare providers, from
physiotherapists to psychologists. In the Netherlands,
we have also appointed a specialised HR Business
partner Vitality.”

Teams with a diverse composition generally perform
better. On our road to 2022, we consider an inclusive
and diverse company culture indispensable. What
this means is that Ordina employees should feel
free to express their opinions and be themselves.
Employees gave Ordina a 7+ score on the openness
of its culture in the most recent Pulse survey.
Aendekerk: “It’s true, change can only be successful
if everyone is included and can take part. In my
opinion, that means first and foremost that you
have to be an inclusive organisation. I think it is
more important to achieve that than to take a topdown approach and try to impose a certain level of
diversity.”
















TheNetherlands
Belgium/Luxembourg



Managerial top talent opt
for Ordina
After completion of her business economics
studies in Rotterdam, Wendy Aendekerk
(45) first worked as a HR consultant and
subsequently as HR manager at the Port of
Rotterdam. This was followed by various HR
and management positions (with software
supplier UNIT4, Huisman Equipment and
ERIKS). In April 2019, Wendy joined Ordina as
HR Director. In September 2019, Wendy was
nominated for the ‘MT Next Leadership 50’,
the ultimate list for managerial top talents in
the Netherlands.
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The Works Council
The Netherlands
The Works Council is an advisory body for the Management Board and consists of Ordina employees.
The cooperation between the Works Council and
Management Board was constructive in 2019.
The programmes taken up by the management and
Works Council were in line with the Ordina 2022
strategy.
The Works Council supported the management in
its redesign of the HR organisation, readying the
department to facilitate the changes resulting from
the new strategy. Ordina ran a pilot for a new job
qualification system, in which HR, Commerce and
the Works Council worked closely together. The
Works Council was also involved in the selection
of a new partner for the execution of Ordina’s HR
processes.

The Works Council attached its positive
recommendation to the extension of the financing
agreement. Ordina closed this agreement at improved
terms in 2019.
The preparations for the Works Council elections due
to be held in March 2020 are also part of the Works
Council’s agenda.

Belgium
The Works Council and the Safety and Prevention
Committee consist of an equal number of
representatives from employees and the employer.
The Works Council gives advice on financial
and economic issues. The Safety and Prevention
Committee devotes attention to safety, prevention
and psycho-social aspects.
The cooperation between the Works Council and
the committee is constructive, with attention
devoted to the interests of employees, employer and
shareholders. The meetings in 2019 were conducted
in an open and constructive atmosphere.

Events
In June 2019, the head office in Nieuwegein was
the stage for the fourth edition of the successful
annual Code & Comedy event. Around 250 software
developers came to last year’s sparkling event, this
time on the theme of gaming. Mark Heckler from
Pivotal Software and Hans Bos from Microsoft were
the keynote speakers at the event. Last year’s event
also included inspiring break-out sessions about
subjects such as Docker and Google’s open source
framework Flutter. And of course Code & Comedy
once again ended with a funny wrap-up by the
Comedy Train.

The agenda of the monthly Works Council meetings
include a number of recurring items, such as the followup on Ordina’s results and the availability figures.
Other subjects that were discussed in 2019 included
the renewal of the collective labour agreement CAO
90, the follow-up on the retention of employees, the
introduction of a new tool for hour registration and
holiday applications, and the results of the Pulse survey
among all employees in October 2019.

Ordina recruiters are present at all the career and job
events that matter. For instance, Ordina attended
the National Career Days event in the Werkspoor
cathedral in Utrecht in November 2019.
Ordina also has a campus recruitment department
for the recruitment of young professionals for Ordina.
By working with student associations, vocational
colleges and universities, the recruiters come into
regular contact with IT students to motivate them for
a career at Ordina.

The Safety and Prevention Committee also has a
number of recurring items on the agenda of its monthly
meetings, such as the results of the Satisfaction
barometer among our employees and the follow-up
on long-term absenteeism. Specific subjects that the
Committee discussed in 2019 included the results of
a survey into ergonomic aspects. And our external
Prevention department and the Committee also
conducted an evaluation of burn-out prevention
measures.
In May 2020, there will be so-called social elections for
the renewal of the employee representatives.

