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BUILDING!A!DIGITAL!
WORLD!THAT!HELPS!
PEOPLE"!IT!THAT!
WORKS!FOR!PEOPLE!

Rapid technological developments
are radically changing the world in
which we live, work and communicate.
This is putting a severe strain on our
adaptability, but is also creating lots of
opportunities. The application of IT
helps to solve countless business and
social issues.

!"

VISION

MISSION

We believe that IT is the key to solving a lot of the new

The humanisation of IT

Partnerships in sustainable innovation

IT provides an answer to major social challenges, such as

are getting smarter, more personal and more intuitive.

with our clients. We invest heavily in understanding and

a more eﬃcient government, aﬀordable healthcare and a

Technological solutions anticipate and respond to our

analysing our clients’ business, because we want to

clean environment.

needs and take into account our experience. Human

carefully apply the latest know-how and technology

needs and technology are converging. We expect

in the context of our clients’ business. What we see is

But if IT wants to play a decisive role in this eﬀort, people

technological solutions to be attuned to the users’

that the smooth running of primary processes within

need to be able to rely on smoothly operating and

personal experience. This ‘humanisation’ of IT sets

organisations depends very strongly on the flexibility of

sustainable solutions. Because only then IT will really

sky-high standards for design and ease of use.

the organisation’s IT environment. This means that IT

help people to deal successfully with the ever more

In addition to technological know-how, this requires

projects have become fundamental change processes: a

rapidly changing world and wil it create long-term value.

medical, psychological and sociological insights and

successful technical implementation depends on the

Ordina puts itself on the front line of that eﬀort every

new forms of leadership to create long-term value.

extent to which existing processes, roles and employee

single day.

Ordina is responding to these developments, for

responsibilities are able to adapt to these changes.

instance in our training programme and in the

That requires intensive cooperation, not just on the part

recruitment of new employees.

of clients, but also from Ordina as the supplier. And what

challenges companies are facing today. At the same time,

How we work is fully aligned with today’s challenges.

Technology is within everyone’s reach. Devices and apps

We want to forge partnerships in sustainable innovation

that requires first and foremost is the right mindset to

The times when this market was dominated by huge
IT volumes and large-scale projects are long gone. Now

We are fully aware that in the end everything is about

co-create and achieve the desired result together.

there is a growing need for compact projects that deliver

results. Not only do today’s users expect more options,

Of course, we observe the highest standards of corporate

results quickly; in short-cycle sprints with the flexible

they also want new solutions to do exactly what they

social responsibility in everything we do.

deployment of specialists, often using agile methodologies

promise. This is something that Ordina strives for 100%.

and focused on concrete results. Ordina does exactly that

Because we believe that IT should work. For people.

via new, extremely successful business propositions.
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It goes without saying that we attach a great deal of
importance to forging sustainable relationships with our
clients and our employees. This is the only way we will
always have the knowledge we need to use the latest
technologies to be of real value to our clients and to create
long-term value. Ordina is never far away from its clients,
knows the local market and local laws and regulations
inside out and adds to this knowledge by working with
partners whenever necessary. At Ordina, the lines to our
specialists and to our managers are always short.

#$

Adaptability

In environments that are changing ever more
rapidly, existing organisations and business
models can find themselves under increasing
pressure. New market entrants who know
how to deal with this pressure can and do
fundamentally change market dynamics.
This is why it is so important for companies
and institutions to recognise and seize the
opportunities offered by technological
innovations as quickly as possible. The success
factors in this effort are the utilisation of the
organisation’s own innovative potential,
connecting people and organisations with
intuitive technologies, plus the secure and
robust implementation of innovations. This is
where Ordina plays a vital role.

Innovative strength

It is extremely important for companies to
increase their innovative strength and Ordina
helps them do just that. We deploy specialists
with the right know-how in new technologies,
methods and operating processes. And we do
this with the help of dynamic working
methods such as agile, DevOps, scrum and
co-creation with chain partners. We put
together teams that combine young talents

with experienced professionals, which not
only leads to knowledge transfer but also
boosts our own innovative potential. This is
how Ordina increases its own innovative
strength through the deployment of people,
methods and technology.
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Our business themes

Intuitive technology

End-users want to stay in control of IT
applications via technology that feels intuitive.
This requires lots of attention to design and
user experience in the flexible and scalable
integration of new technical possibilities. We
connect people, organisations, information
sources and devices using technology that
works intuitively and we do this in such a way
that all actions can be data-driven.

Secure and robust

Technological innovation should never in any
way endanger the continuity and robustness
of existing systems. We safeguard that
continuity during the innovation project.
We establish a responsible link between
innovation and legacy by protecting all
existing systems and data. This is how we
continuously make sure that the systems
and data are secure and robust.

#%

Ordina has built its recognisable go-to-market approach
based on five clear business propositions: (1) the deployment of High performance teams, (2) the development of
Intelligent data-driven organisations, (3) our oﬀering to

High performance teams

positive side-eﬀect of this approach is that these teams

Our High performance teams are fully

inspire other teams within our client’s organisation,

focused on the development of innovative

which then step up their own performance.

solutions for our clients, on increasing the

accelerate operating processes via Digital acceleration,

quality of IT applications or on the optimisation of our

(4) the creation, maintenance and continued develop-

clients’ primary operating processes. These teams are

ment of Business platforms and (5) how we are able to

multi-disciplinary coalitions of professionals who have

provide assurance on the Security and privacy front.

mastered a whole range of technologies, from Java and

Intelligent data-driven organisations
An intelligent data-driven organisation is

fully aware of what is going on in the world
around it and is adaptable enough to

Microsoft to Drupal and Pega. True professionals who are

respond to current trends, developments and events.

These propositions are Ordina’s response to significant

used to working together on the basis of a shared culture

Ordina acts as the guide in the journey to data-driven

market trends and developments and are fully aligned

and a shared vision of quality.

intelligence and helps organisations to generate the

with our powerful combined range of expertise, based
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BUSINESS!PROPOSITIONS!

maximum value from their data. The result: a more

on a combination of tried and tested solutions and

High performance teams work together on the basis of a

eﬀective organisation, outstanding client experience

innovations developed right across the company.

DevOps culture. They diﬀerentiate themselves through

and the insight the organisation needs to use its

These propositions are the result of close cooperation

their high level of team maturity, marked by high levels

adapted business model to anticipate and respond to

between Ordina employees working in highly eﬀective,

of reciprocal coaching and the constant measurement of

tomorrow’s world.

multi-disciplinary teams. This is how we retain full

eﬀectiveness. Finally, Ordina’s High performance teams

control and responsibility for the projects we execute.

use a fixed set of tools and business platforms. This

There are three preconditions to becoming an intelligent

Plus, this approach creates the maximum long-term

combination ensures that the teams achieve their goals

data-driven organisation. Ordina helps organisations to

value for our clients and makes projects all the more

quickly and generate maximum client value. One

meet those conditions:

interesting for Ordina.

High performance
teams

Intelligent data-driven
organisations

Digital acceleration

Business platforms

Security & privacy

#!

external data sources, make sure that our client can
collate this data and make it available to the right
people in its organisation or to its clients.
• We oﬀer our clients solutions to analyse the mix of

Digital acceleration

ownership and enthusiastic users. We make this

In a digital world characterised by an ever

successful execution possible by involving all

more rapid succession of new technologies

stakeholders from the planning stage and making

it is extremely diﬃcult for organisations

sure that these plans for digital acceleration have

to stay ahead of the game. In this age of digitisation,

data, to discover new connections and to gain a deeper

companies that adapt their business model and manage

understanding of their own operating processes.

to carve out a new position on the market, improve their

• We make sure our clients can capitalise on
opportunities by adding data-driven applications to

chances of continuity and sustainability and remain
relevant to their clients and their employees.

their IT landscape.
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• We map out and review the relevant internal and

broad support.

Business platforms

Business platforms are crucial to
organisations for their day-to-day business.
They have to be available 24/7 and provide

It is important to note on this front that the needs and

the scope for value-driven innovations that improve

Ordina can provide organisations with support on fronts

expectations of these clients and employees are constantly

user-friendliness, performance and eﬀectiveness.

such as data migration, advanced analytics, meta data

changing thanks to rapid technological changes. They

Ordina sees a number of preconditions for the success of

management, data-driven applications and smart asset

want services to be available at all times, everywhere and

business platforms. They have to guarantee the continuity

management.

via every channel and they want to be able to interact

of day-to-day processes, ensure that an organisation can

with each other. And this is possible, for instance via the

profit from technological opportunities at low cost, move

use of intuitive websites, apps and IT applications that

with the organisation and the eco-systems in which that

are close to people.

organisation operates and enable the organisation to
innovate and upscale.

Ordina takes the following steps to realise this digital
acceleration:

We have four strategies to optimise the value of a

• In our Value Discovery approach, we combine

business platform:

technology and the business knowledge of the client to

Simplify – A business platform has to be stable. This is

develop new applications that create added value for

why we focus on robustness, flexibility, rationalisation

the client. In this process, we work on the basis of

and reducing the complexity of business platforms.

Design Thinking principles.

Surround – Business platforms are the standardised core

• We then deploy digital acceleration teams. Thanks to

of a process. By building agile development platforms

these multi-disciplinary teams, we can quickly move to

and standard business apps around this core, we help an

the execution of prototypes, minimum viable

organisation to increase the productivity and

experiences and minimum viable products, before

adaptability of their business platforms.

moving on to rapid upscaling.

Innovate – Ordina can create added value for its clients

• We call the final step sustainable activation.
Successful execution depends entirely on broad

by linking new technological developments and working
methodologies to existing business platforms.

##

strategically at the partner landscape and select partners
on the basis of specific needs within the business
platforms. These can range from experts for the
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Smart Partnering – Together with our client, we look

management of the legacy systems to specialists for the
management and development of (multi) cloud solutions.

Security & privacy

In addition to the countless new opportunities it creates, digitisation also comes with a
new range of threats, such as cyber-attacks
and identity fraud. Stricter requirements and increasing
risks demand a proactive approach on the security and
privacy front. It is a challenge to choose and implement
the right measures under the constraints of minimum
capacity and the most eﬃcient budget possible.
Our motto goes ‘a bit more secure tomorrow than today’.
Do not immediately take an all-out approach to security
& privacy, but instead increase your data security in
practical ways and in phases. And do it in specific areas
that are important to your organisation. And focused on
actual threats.
An overall approach is necessary to safeguard security
and resistance to attacks. This has to cover technical and
organisational issues, but also staﬀ-related aspects.
Using flexible teams and a range of specialised expertise,
we take an agile approach to security to address your
business priorities.

#&

ICT!VOOR!MENSEN
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Marco & het datadriven land registry
Thinking outside the box
Intelligent, data-driven organisations are flexible and
can move with the times. Ordina helps them to do this
and makes sure that organisations can generate the
maximum value from their data. The Dutch Land
Registry came to us with the request to digitise
geographical data and give it back it to the Dutch
people. Marco Brattinga was the right man for the job.

Marco Bra#inga,
Senior principle expert at Ordina:

‘We opted for an open data platform, which the Land
Registry uses to provide data sets. One important part
of the platform is a catalogue that shows users what

‘You cannot make it more
transparent than that!’

data is relevant for them and how they can use it.
You cannot make it more transparent than that!
This project is one I will definitely remember. The Land
Registry was willing to listen to our solutions and think
outside the box. That meant we were able to create
something truly exceptional.’

Intelligent data-driven
organisations

#'

Improved returns

Growth

term sustainable value creation via innovative solutions

safeguard the continuity of the organisation. This level of

added value to clients in the Netherlands, Belgium and

that are relevant and attractive to our clients and

return would put us among the most profitable companies

Luxembourg. Thanks to our specific knowledge of local

employees. To realise this long-term value creation,

in our sector. In 2017, our EBITDA margin was 4.2%

markets and local legislation, we are able to develop

we have defined five concrete goals:

(2016: 4.4%). In addition to this, we are aiming for a

relevant solutions that help our clients to realise their

• Improved returns

balanced cost structure, with low overheads, optimal

goals. Our growth will be generated on a number of fronts:

• Growth

productivity and availability below 10%. In 2017, our

1. Growth with our key clients by developing and growing

• High-grade services

availability level was 9.2% (2016: 9.0%).

Ordina wants to be in the leading group of companies in
the IT sector. To achieve this ambition, we aim for long-

Ordina is aiming for an EBITDA margin of 7-9% to

from a reliable IT partner to an IT and business partner

• High employee engagement
• Corporate social responsibility

Ordina is looking to realise revenue growth by oﬀering
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GOALS

and proactively devising innovative business solutions.
2. A number one position with local mid-size clients

Result - EBITDA margin
In %
*)

by acting quickly and combining our expertise by
providing them with a full range of solutions and
complete peace of mind.

Ambition"level#"$-&'

3. Growth via our own direct employees, enabling our
enthusiastic and enterprising professionals to deliver
top performances by creating optimum working
conditions, which include room for personal develop-

+,+

(,$

ment and the encouragement of entrepreneurship.

$%&

competencies by continuously enhancing and

*,(

)
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We are also working on the development of strategic
updating the expertise and skills of both our employees

()*.

&'()

and our managers.

#(

Ordina Promotor Score

and every year they expect more from our people and

&)

Our clients continue to set the bar higher and higher
our services. That keeps us on our toes in our continuous
eﬀort to improve. By focusing on client satisfaction, we
are systematically strengthening the dialogue with our
clients to make sure we continue to oﬀer our clients an
outstanding level of service.
And this eﬀort is paying oﬀ, because Ordina scores well
in external surveys. For instance, Ordina came in first

/+,0

‘Ordina came in first
in the Secondment &
Outsourcing category
of the MT1000.’
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in the Secondment & Outsourcing category of the
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High-grade services
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MT1000, in which Management Team conducts an
annual survey on the quality and popularity of the best
service providers in the Netherlands. On top of this, we
recorded a Recommendation Score of 96% in the Giarte

Ordina Client Satisfaction

Outsourcing Performance study, which was Ordina’s
highest score in the thirteen years it has participated in
the study. The annual Giarte study measures clients’
perceptions of their outsourcing providers. According

/

$,/

$,&

$,)

$,*

()*+

()*-

$,/

to this study, Ordina was most valued for its openness
and reliability in its relationship with clients.
Ordina uses a range of instruments for its own
measurements of client satisfaction. In addition to
the Ordina Promotor Score (OPS), in which we look

$
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at the likes of our portfolio, innovation and industry
knowledge, we conduct a client satisfaction survey
among our clients in both the Netherlands and
Belgium/Luxembourg. We use this so-called Client
satisfaction index (Klantevredenheidsindex - KTI) to

The"Netherlands
Belgium"/Luxembourg
Ambition"level#"minimal"$,)

measure the overall satisfaction of our clients and

#)

This indicates that satisfaction is stable. Our ambition is

clients to identify the strengths and weaknesses of our

to realise an above-average employee engagement score,

services, expertise and products. On the basis of these

together with our employees. Last year’s response among

measurements, we then get together with our clients to

employees was the highest in three years and stood at

devise an action plan to improve our services should

79.7%. The survey revealed, among other things, that

this be necessary.

training & mentoring, organisation & culture and the job
on oﬀer were the main reasons to join Ordina.

In the Netherlands, the OPS was 65.3 in 2017 (2016:
72.0) and 54.0 (2016: 81.3) in Belgium/Luxembourg.

In 2017, we once again devoted attention to the

We have noted a shift in the number of promoters

engagement of our employees in the organisation, among

to passives. We have initiated improvement plans to

other things by organising so-called pizza sessions, in

rectify this. In 2017, the KTI was 7.0 (2016: 6.9) in the

which employees were given the opportunity to discuss

Netherlands. In Belgium/Luxembourg, the KTI came

various issues with a member of the Management Board

in at 7.6 (2016: 7.8).

in an informal setting. In these sessions, the board

High employee engagement

Ordina is by its very nature a people company and
therefore wants to remain one of the top IT employers.
We invest in the development, training and vitality of
our employees. As an employer, we want to achieve a

members and employees brainstorm on important
themes such as engaging and exciting employees and
how we can recruit the best people on the job market.

Ordina Employee engagement
/
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conduct research on Ordina’s image. We also ask

-

The"Netherlands
Belgium/Luxembourg
Ambition"level#"minimal"$1)

Corporate social responsibility

Together with our clients and our employees, we develop

minimum score of 7.0 in our annual employee

sustainable digital solutions that can improve people’s

engagement survey. We see this as an important

quality of life and the world around us. In line with this

indicator that we are in the top quartile in the sector.

vision, Ordina’s CSR policy focuses on five themes:

Within Ordina as a whole, we recorded an employee

employees, clients, society, suppliers & resources and

engagement score of 6.8 in 2017 (2016: 6.8). In the

external obligations & validation. We have set concrete

Netherlands, this score came in at 6.4 (2016: 6.5).

targets for each theme. For more information on this

In Belgium/Luxembourg, this score was 7.7 in 2017

subject, please see the Corporate social responsibility

(2016: 7.6).

section on page 60 of this annual report.

‘Ordina is by its very
nature a people company.’

#*
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MARKETS

Ordina is active in four markets: the public sector,
financial services, industry and healthcare. We help
clients realise business and IT solutions.

Revenue per market segment
In thousands of euros

2016 1

2017

Development
in 2017
compared to
2016 1

Public

116,513

127,093

9.1%

Finance

101,291

95,748

-5.5%

Industry

101,058

99,560

-1.5%

24,713

22,487

-9.0%

343,575

344,888

0.4%

Healthcare
Total

1) 2016 figures have been adjusted for comparison purposes due to the reclassification of
a number of clients.

#"
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Markets
PUBLIC!SECTOR

Realising quality targets through
the digitisation of services
Public sector institutions are facing a number of complex

reason to enter into eﬀective consultations with clients

challenges. From keeping healthcare aﬀordable and

to prioritise the quality and the results of IT projects.

the creation of digital services for matters such as VAT
returns and permit applications to the reduction of CO2

An efficient, facilitating public sector

The big question is: how can we use IT to meet and over-

for more eﬃciency, digital links between the public

come these social challenges and at the same time realise

sector, citizens and the business community are vital to

digital ambitions at national, regional and local levels?

the future liveability, accessibility and security of our

emissions and devising protections against cyber-crime.

Digital ambition and the human dimension

Due to ongoing decentralisation initiatives and the need

society. At the same time, citizens are expected to be
more self-suﬃcient and play a more active role in society.

The public sector can go a long way towards realising

All of this is aimed at preserving social services and

its quality ambitions by digitising services. On the

prosperity in the future. A society in which citizens can

condition that it respects the human dimension, that

also help each other requires a facilitating public sector

the technology feels ‘close’ to people and leads to

and IT systems that are fully aligned with this

meaningful contact. The IT sector provides the support

interaction. Existing systems need to be made more

the public sector needs in this digital transformation.

flexible by adding user-friendly interfaces that can be

Expectations seem to have been tempered due to the

operated intuitively. This is where Ordina can help the

public discussion regarding major IT projects and

public sector and citizens to forge connections and

government tenders. Ordina sees this as even more

interact with each other.

&$

Through the expert’s eyes
focused fashion and more safely, plus
they have both hands free for their

Two-speed digitisation

The public sector’s targets on the digital services front

engineering tasks. Thanks to the

are defined in the digital agenda. In this document,

Microsoft HoloLens, flicking through

the government has expressed its ambition to create

instruction books is now a thing of the

conditions in which citizens and companies interact with

past. It took the close-knit team of Ordina

the government as much as possible via digital channels.

experts and practical specialists from the

Ordina believes in responsible digitisation, in which the

Royal Navy less than five weeks to

approach to the design of IT systems requires two speeds.

develop this highly promising process

Digitisation where possible and human contact where

innovation.

necessary. But also: safeguard the robustness of existing

Working prototype
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Case Dutch Royal Navy

systems and at the same time make a responsible shift
towards the adoption of new technologies.

Innovation consultant Jasper Jochem of
Ordina Smart Technologies was closely
How do we make sure our engineers can

involved in the project. “We were

maintain all the technical systems on

convinced that it was technologically

board a vessel? Can technology help?

possible, but it had never been done

That was the question the Dutch Royal

before. Working with the navy, we

Navy put to Ordina in 2017. The answer

translated the idea into a working

was a resounding ‘yes!’. Thanks to

prototype, which we used to run a number

augmented reality.

of initial trials. These trials have been

HoloLens

positive.” Michel Caspers of the Royal
Navy agrees: “We entered into this

The engineers put their Microsoft

experiment with our eyes wide open.

HoloLens on, look at a ship’s engine

We were not expecting a finished product.

through these smart glasses and all the

We simply wanted to know whether this

instructions they need – what to do and in

innovation could be used in a military

which order – are then automatically

context. It was a success. And we very

projected onto their retina. This system

much appreciated the cooperation with

enables the engineers to see their engine

Ordina. We delivered this together and

through the eyes of the expert. They make

we felt more like colleagues than clients.

fewer mistakes, work faster, in a more

That says it all really.” ■

Dennis Struyk, market director Public:

‘The Dutch government has a lot to
gain from eﬀecting far-reaching
digitisation as quickly as possible.
Ordina is the partner that can help
it do that, with IT that works for
people as the key priority.’
&%

Ordina has the expertise needed to help eﬀect this
digital transformation. We can help government
institutions to realise their digital ambitions at national,
regional and local levels. Making use of multi-disciplinary
High performance teams that can execute the relevant
innovations quickly and eﬀectively. Whether this
involves the development and management of apps,
the realisation of digital workplaces, secure data flows,
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High performance teams

privacy & security or other IT-related matters that connect
citizens, companies and government institutions: we
make sure that citizens and the business community can
communicate eﬀectively and eﬃciently with public
sector bodies via apps and other applications.

Intensify and streamline

Digitisation is creating opportunities for the public sector
to provide services that intensify and streamline the
interaction with citizens and the business community.
This does require a number of measures. First and
foremost, this will require a diﬀerent approach to the
steering of IT projects. More and more IT projects are
change processes that combine technical implementation
with adjustments to existing processes and the roles and
responsibilities of employees. That requires new working
methods. What is more, public sector organisations
need new IT talent to alleviate the impact of ageing in
the sector.

&!
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Markets

FINANCIAL!SERVICES
Technological innovation
creates opportunities for the
financial sector
Financial institutions play a leading role in society and

personalised service and to be able to oﬀer custom-made

are vital for economic growth. It is not for nothing that

propositions. That requires suitable data from the

the government sets high standards for compliance and

appropriate data sources. Via the application of big data

security; standards that have become even stricter since

and artificial intelligence technologies, they can gain

the banking crisis. However, digitisation is creating

access to this data (with the client’s permission) quickly

countless opportunities to improve services and regain

and automatically. Another step in the right direction is

the trust of their clients.

to renew on the service front itself, using (hybrid) cloud

New possibilities

solutions and innovations such as blockchain, the
technology behind cryptocurrency bitcoin. All these

Payment traﬃc in the Benelux is eﬃcient and at

developments are creating opportunities for financial

international level the region is a leader on the internet

institutions to make their processes cheaper, more

banking front. But here too technology is developing at

flexible and more relevant for their clients.

lightning speed. That technology is creating new
possibilities, which in turn is constantly raising client
expectations. They want to be able to communicate

Secure and robust

Banks and insurance firms are well aware that digital

with their bank via social media as easily as they used

transformation will have an impact on their business

to at the counter in their local bank. On top of that,

models and strategies, but they also realise it will create

they want instant service, online services and products

opportunities. Ordina provides support for banks and

that are tailored to their wants and needs. Clients also

insurance firms that are dealing with this digital

want user-friendly and intuitive mobile applications.

transition. We realise that these institutions have to

Mobile banking in particular makes life easier for

meet an ever-growing number of obligations, which

banking clients.

limits their room for manoeuvre on many fronts. They

Cheaper, more flexible and more relevant

need to comply with strict laws and regulations, and
they need to devote attention to security and robust (risk)

It is a challenge for financial institutions to meet these

management. Their existing IT infrastructure has to be

expectations. They need access to the right information

secure and robust and at the same time guarantee the

to provide their clients with the highest level of

smooth operation of payment traﬃc. While the main

&#
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priority is security and robustness, the sector has to

even more opportunities to improve the security and

make a responsible transition to the adoption of new

robustness of existing systems and to do all of this at

technologies and IT systems that respond to today’s

considerably lower costs. The engine behind all these

demands. This balancing act will require a huge

innovations is advanced IT in combination with

investment of time and eﬀort on the part of established

fundamentally new ways of thinking.

players in the sector. On the one hand, it is full steam
ahead: respond to the changing playing field by making
business operations more adaptable and cut costs and

Connecting

Ordina believes that the financial landscape will be

staﬀ numbers. We have also noted that banks are looking

changed permanently by the competition from, among

to acquire their own IT expertise and are now insourcing

others, fintech companies, retail sector players and major

IT specialists. On the other hand, the ballast of the past

technology firms. Financial institutions recognise the

is creating a number of operational challenges when

added value of fintech companies and are increasingly

banks try to fit innovations in existing systems.

embracing these players. In the future, we will see more

Opportunities

Eric Euwes, market director Finance:

‘The rise of ‘open architecture’,
which is being embraced
by more and more financial
service providers, is creating
opportunities for new entrants
and new business models.’

and more partnerships involving banks and fintech
companies. The bank of the future will be a network

However, doing nothing is not an option. The digital

organisation. And we will see the creation of a platform

transition is creating lots of opportunities for financial

with banks and insurance firms at the centre, surrounded

institutions to provide clients with better and more

by a group of fintech companies that oﬀer specialist

personalised services and to renew their own service

products. These will result in a wider range of products

oﬀering, making it more fit-for-purpose in today’s

and better services for clients. Ordina can help in this by

financial landscape. Also, technology itself is creating

playing a connecting role in the process.

&&

Cost of mortgage administration cut by millions
This project in fact involved two operations: the
migration of all mortgage data to the new system
(the data migration) and the careful storage of all the data
that does not fit into the mortgage-related data, but that
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Case ABN AMRO

you do need to keep accessible one way or another (the
historical data management). Rijken: “In the old days,
such data would sometimes be put on a disk and filed in
a cupboard, but those days are over. The General Data
Protection Regulation (GDPR), which comes into eﬀect
in May 2018, also prohibits this kind of data storage.
Customers are also increasingly aware of their rights
when it comes to the storage of their personal
information. If their customers request it, companies
have to be able to show what data they keep on them
and they are obliged to delete any stored data once the
In 2017, Ordina completed an extensive assignment for

It certainly was a complex project. The new system

retention period related to the duty of care has expired.”

ABN AMRO bank that went to a long way to helping the

includes all the mortgages provided by ABN AMRO

Ordina has safeguarded this process for ABN AMRO.

bank make annual savings of millions of euros. Over the

and its subsidiary Florius. And everything has been

All safely stored historical data is easily accessible to

course of three years, hundreds of thousands of multiple

digitised, so the entire process of application, granting

ABN AMRO employees, so they can respond to their

brand mortgage dossiers were migrated to a single new

and management of a mortgage can be quick, simple

customers’ requests immediately.

system. “That migration had to be executed with a great

and cost-eﬃcient.
Now that the migration has been completed, Ordina

deal of care,” explains Margreet Rijken, director of
Ordina Data & Finance Solutions (ODFS), a collaboration

Han Bosz, lead product owner mortgages at ABN AMRO,

will remain involved in the bank’s historical data

involving a wide range of experts.

did not underestimate the complexity and potential

management. And as far as Bosz is concerned, that

diﬃculty of the project: “I know just how complicated

will not be the end of it: “Ordina also has innovative

That combination of experts proved to be a brilliant

these kinds of operations are. The dossiers often conceal a

techniques for source data accessibility. For instance,

idea. Rijken: “Thanks to the fact that the ODS data

history that spans many decades and numerous mortgage

a tool such as ‘Lckr’ can save a lot of paperwork

experts share their expertise with the OFS IT financials,

schemes that have frequently changed over the years.

around valuations and salary statements. These are

we can identify and address cross-connections at our

So I felt these conversions were very ambitious. But I’m

interesting developments that I will want to follow

clients. And that’s exactly how we are able to complete

very pleased with how it went. And in the process, I got to

closely and that includes what Ordina has to oﬀer

the high-impact and complex projects like this one at

know Ordina as an excellent company to work with on a

on this front. This cooperation has given us a taste

ABN AMRO, and do it flawlessly, on time and within

collaborative basis. They are flexible and pragmatic and

for more.” ■

budget.”

can always respond to changes quickly and eﬀectively.”

&'
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INDUSTRY!
New technology enables the
industry sector to maintain and
increase its lead
Companies in the industry sector in the Netherlands and

cooperate closely with all relevant partners in an allencompassing eco-system and adapt their business
model accordingly.

Increasing loyalty

Companies can use a variety of digital channels to better

Belgium are ahead of the game in terms of high-grade

understand and serve their customers. Social listening

products and services. By putting time and eﬀort into

is one of those tools. Companies can use service design

improvements, they are increasing their competitive

and analytics to increase their customers’ loyalty. For

edge. Of course it is vital to maintain and expand that lead

instance, online retail companies use experience data

in today’s fiercely competitive markets, but that does not

and recommendations to respond even more eﬀectively

just happen by itself. Any business that wants to remain

to consumers’ needs. The distance between consumer,

successful will have to adapt to tomorrow’s world faster

producer and partners in the supply chain is becoming

than ever before. The use of technology in particular will

ever smaller. Consumers are ordering straight from

be an important factor in the years to come.

wholesalers without any intervention from the retail

Internet as a vital artery

trade. A growing number of companies are setting up
online platforms that are merging services and commerce.

The digital revolution is in full swing. The exponential

They are acting as a driving force of creativity and as a

speed at which new technological possibilities emerge

source of financing.

often makes it too diﬃcult for well-established
companies to keep up with new developments. For
instance, this could be anything from smart logistics,

Cooperation in the eco-system

Backed up by the internet, companies, individuals,

robotics, 3D-printing and big data to smart roads and

communities and public sector organisations are

ports, self-driving vehicles, and the connection of

communicating, producing, consuming and operating

devices via the Internet of Things (IoT). Consumers now

in an all-encompassing eco-system. Ordina believes

have a world of possibilities in the palm of their hands

the cooperation in this eco-system oﬀers surprising

via their smartphones, possibilities that can often be

opportunities to respond eﬃciently to existing client

accessed 24 hours a day. They are quite rightly adapting

demands, and create new demands. This kind of

their expectations to that situation. The internet is now a

cooperation results in new products and distribution

vital artery and new entrants are making the most of that.

opportunities. And it creates opportunities for

Organisations that increase their lead in this rapidly

companies to make smart use of each other’s

moving market tend to take client intimacy seriously,

infrastructure and R&D.

Eric Slobben, market director Industry:

‘It is crucial for industrial
companies to maintain
and increase their lead.
Ordina is a partner in the
application of innovative
technology in existing and
new operating models.’

&(

Total picture of rail subsidence thanks to satellite data
lacks up-to-date information on around a quarter of the
7,000 kilometres of railway tracks in the Netherlands.”

Adapted business model

Companies that seize these opportunities with
The PoC showed that it is possible to get a full picture of

ease and transform themselves into intelligent data-

all instances of rail subsidence in the Netherlands, and

driven organisations are turning existing market

all at the same time. To do this, images of the earth’s

relationships on their head. After all, many

surface taken from various satellites operated by both

companies are busy ‘reinventing themselves’ for

the European Space Agency (ESA) and Airbus are turned

very good reason. They are integrating IT solutions,

into measuring points. HANA-in-memory technology is

which keeps them ahead of the competition and

then used in the SAP Cloud Platform for a high-speed

keeps them relevant. Organisations that adapt their

analysis of those points. All the areas where the soil shows

business model to these developments and put

subsidence patterns are subsequently projected onto a

themselves back on the map increase their chances

map via an ArcGIS server, which is used to determine the

of survival and continuity. In the industry sector, it is

type of subsidence. And by comparing that information

still important to use valuable assets as productively

with ProRail’s 3D data, it is immediately clear whether

as possible. That means utilising capital-intensive

any railway infrastructure is in fact subsiding. “In the

infrastructure eﬃciently and using the latest

Ordina can promise ProRail a comprehensive system to

future, maintenance engineers will be able to go out on

technologies to optimise and future-proof logistical

chart every single instance of rail subsidence. This claim

targeted missions armed with that know-how,” Broens

and operating processes.

was borne out in a proof of concept (PoC) that Ordina

predicts. But we need to take a number of other steps

developed in collaboration with SAP and the Technical

before we get to that stage. “ProRail wants to continue to

University (TU) Delft in the space of just 4½ days. The

enrich the satellite data working with the TU Delft data

PoC made use of a striking innovation laboratory: SAP’S

scientists, to refine the accuracy: from the current

opportunities to increase productivity, explore new

Run Live Truck. This truck was parked outside the

centimetre right down to a millimetre.”

markets and forge surprising alliances. IT innovations

ProRail head oﬃce for a week. Hilco Broens, innovation

Surprising alliances

The digital era oﬀers the Dutch industry sector new

facilitate new business models, more intensive client
But the test was certainly a success, says Broens, and in

contacts and sustainable operations. Ordina believes

more ways than one: “The truck attracted considerable

that this requires clear choices: for the centralised

“You want to avoid rail subsidence at all costs, especially

media attention, but what’s more important is what we

management of IT projects, agile operating methods

in the Dutch railway network, which is one of the busiest

achieved in such a short space of time. We now know how

and multi-disciplinary High performance teams that

in the world. That is why ProRail monitors the rails

we can combine various kinds of data in a smart way to

prepare organisations for their long-term future.

closely using test trains. But those trains are expensive,

create a single picture, plus how we can eﬀectively deploy

cannot be everywhere at once and are used mostly on

a complex database. We made the user the focal point at

heavily used tracks,” says Broens. “As a result, ProRail

every stage along the way.” ■

principal at Ordina, was one of the team members.
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Travel independently with the new NS PAS system
Van Heukelum: “Disabled travellers should be able to

considers the NS PAS a monster job. “This is one of the

take the train independently as much as possible.

first, truly major projects in the Netherlands that will

The NS is providing them with support to make that

run entirely on an Azure platform. So we initially

possible. As part of the services, these travellers can

devoted a lot of attention to the data analysis.

apply for personal assistance at more than 100 stations.

Throughout the process, we worked closely and flexibly

And they can do this up to an hour before departure.

with the client, in line with the agile and scrum method.

They can apply by phone or via the website and this

Every two to four weeks we had a delivery, which would

sets in motion a number of processes and gets people

sometimes send us back to the drawing board with new

moving behind the scenes. This involves considerable

ideas.”
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Case NS

administration, telephone calls, orders and supervision
activities with one single goal: to help the passenger

But the result is impressive. The demo app was tested

smoothly onto the train and help them to continue

successfully and NS will use this demo April for minor

their journey once the train arrives at its destination.

improvements and refinements. And the company will

And obviously you also want to be able to monitor the

also use this time to train NS staﬀ. The moment of truth

whole process.”

will follow in April. Boelman: “Everything is geared to
making it easy to use for the passengers involved.

Thanks to the new NS PAS system, this all happens

And that should also dramatically reduce the number

Dutch rail company NS wants to improve the process

automatically. Van Heukelum: “The app communicates

of calls to the service desk.”

around personal assistance for disabled passengers.

with a lot of diﬀerent IT systems. For instance, the

The rail company wants to simplify the services for

standard transfer times in the NS Reisplanner travel

The client also has high expectations. Marthe Vlaskamp,

both the company and its passengers. From April 2018,

planner application are automatically adjusted if

programme manager Accessibility for NS: “The NS PAS

passengers with a disability will be able to use the NS

passengers with a wheelchair have to transfer and

system is something really new: a reliable and flexible

PAS system for help and assistance. This is a back-end

therefore require more time. Service personnel and

travel system, fully geared to disabled travellers.

application which they can, if they wish to, use to plan

train staﬀ, plus other parties who work on behalf of

The road there was not easy; we all managed to

and oversee their entire trip themselves, and call in

NS, such as taxi firms, are notified automatically if a

underestimate the complexity of the project. But you

assistance where needed. NS employees will also be using

disabled passenger has registered for assistance.”

can’t polish a gem without friction: when it comes down
to it, I am very proud that we will be able to oﬀer this to

the system to book, execute and register the assistance
provided. Ordina supported NS in the development of

Ordina used the Microsoft Azure platform for the

this application. Hans van Heukelum was responsible

development of this application. The software has no

for the project in his capacity as contract owner.

secrets for software architect Henk Boelman. Yet he

our clients.” ■
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Course set for a lead with Navigate

One million ship movements a year,

and container flows. And they are doing

12 million containers a year and more than

this using Navigate, a kind of Google Maps

180,000 jobs, in a port that stretches no less

for the port, which they developed in

than 40 kilometres from end to end. That is

cooperation with Clockwork and Ordina.
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Case Rotterdam Port Authority

the field of operations of the Rotterdam
Port Authority.

This platform provides a complete
overview of the more eﬃcient deep sea,

Thea de Vries, Marketing Communications

short sea, rail and inland shipping routes

manager at the Rotterdam Port Authority,

via Rotterdam. Navigate also provides

explains that megatrends such as the

insight into transit times and the logistics

energy transition and digital transformation

services providers shippers can work with.

are currently causing a lot of turmoil in

On top of this, the empty depot planner

the port industry. Shipping has to become

also shows where empty containers can

more environment-friendly. Chinese

be dropped oﬀ or collected.

conglomerate Alibaba has suddenly teamed
up with Danish shipping giant Maersk.

In short: thanks to digital acceleration,

And technologies such as blockchain are

intelligent and data-driven decision

knocking on the door. What role does a port

making and, first and foremost, a lot

authority take in this ‘new world’?

of teamwork in an eco-system of
complementary partners, the Rotterdam

Rotterdam Port Authority is focusing on

Port Authority stands out head and

increasing the transparency of its shipping

shoulders above its rival ports. ■
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HEALTHCARE!
Raise quality of healthcare
through smart interplay between
people, technology and care

Michel Lohr, sales director Healthcare:

‘Ordina frees up healthcare
organisations on the IT front,
so they can focus fully on their
primary process, strategy and
innovation.’

Everybody is entitled to good healthcare. And this holds
true whether it involves assistance for disabled people,
treatment for chronically ill patients, or people who
arrive at the emergency department after an accident.
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Our healthcare system is one of the best in the world,
but various economic and social trends are proving a
challenge to the system.

Transition requires an integrated approach

The ageing of the population and the increase in the

can provide healthcare as they see fit and even more

number of people with lifestyle diseases is increasing

eﬀectively; regardless of whether we are talking about

the demand for healthcare, at a time when budgets are

doctors, nurses, home care providers, or other care

means we have to move away from devising solutions on

declining. From surgeons carrying out more surgical

professionals.

the basis of separate silos and make sure that all the IT in

procedures to rostering problems in home care,
providing patients and clients with the targeted quality
of care is becoming an increasingly complex aﬀair.

Enabling care professionals to focus on care

We believe that an integrated approach is essential. This

a healthcare organisation works in unison. That has to be
the deciding factor in providing support for healthcare

Ordina is working on e-health and m-health solutions

professionals and their patients or clients. This requires a

for remote communications, on digital working

reliable, robust IT infrastructure. An infrastructure that

environments with smart care and administration

ensures that operating methods are in compliance with

IT provides opportunities to turn this situation around;

applications for healthcare professionals, together with

laws and regulations, which guarantees the continuity of

to increase the quality of care at a lower cost. At the same

the possibility of secure data exchanges within the

critical systems and applications, and one that can adopt

time, we need to think very carefully about how IT is

healthcare chain. The ultimate aim is for IT to provide

new technologies. Ordina makes sure that healthcare

used. Ordina believes the healthcare sector can achieve

healthcare professionals with the highest possible levels

organisations do not get stuck on the road to tomorrow,

the best results if it makes patients the focal point of its

of help in every aspect of their everyday work. And to

but instead receive the maximum support in the

IT strategies and provides healthcare professionals with

make sure that IT never gets in the way of the care

implementation of technological innovations. From

the best possible support. After all, they know better

process. This is why enabling healthcare professionals

experiments with proof of concepts and the integration

than anyone how they can provide and receive the best

to focus on care is written in capital letters in our vision

of new technologies in healthcare processes, to 24/7

possible care. By giving them access to IT solutions

statement. Because this is the only way to make sure

management of the application landscape. Together,

anytime and anywhere – like water flowing from a tap –

that patients or clients truly are the focal point of the

we are building tomorrow’s healthcare.

we create a situation in which healthcare professionals

healthcare system.

Higher quality of care, lower costs

'$

The players in the Belgian healthcare

from the United States via Europe into

market share several characteristics and

Asia. But Ordina covers a lot more than

challenges with their Dutch colleagues.

the compliance needs of its international

For instance, providing better care at

clients. These days, Ordina also provides

lower costs is also a central theme for

compliance services for the rapidly

everyone involved in the Belgian

growing mid-segment of Belgian pharma

healthcare chain. At the same time, the

and biotech companies.
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Healthcare in
Belgium
healthcare landscape in Belgium does
look slightly diﬀerent to the healthcare

While extremely important, compliance

landscape in the Netherlands. Belgium

is not the only need Ordina meets in the

has a solid reputation in the field of

Belgian healthcare market. For instance,

research, development, production and

Ordina also helps pharmaceutical compa-

logistics on the medication front, and

nies in their complex financial reporting

that translates into the strong presence

for various countries and continents. And

of very large pharmaceutical and

Ordina helps pharmaceutical companies

biotechnology (pharma-biotech)

to optimise their production and supply

companies.

chain by converting data into management information and subsequently

Ordina Belgium/Luxembourg is active

converting that information into manage-

in every single essential part of the

able and pragmatic recommendations.

pharma-biotech chain. Ordina’s best
known services in the Belgian healthcare

The pharma-biotech world, while tradi-

sector are the specialist compliance

tional in nature, is changing rapidly on

services the company oﬀers to help its

the back of new technological needs.

clients comply with very specific

Ordina is supporting the digital accelera-

regulations that apply to activities and IT

tion of pharma-biotech companies by

systems related to medication research,

providing them with advice in areas such

production and logistics. At the request

as the opportunities oﬀered by mobile

of its international clients, Ordina

health apps. At the same time, Ordina also

provides compliance support for

makes them aware of the possible security

numerous international projects,

risks associated with new technologies.
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Virtual practice in social resilience
Virtual city neighbourhood

Together with a team of ’s Heeren Loo’s specialists,
Ordina created a specially tailored virtual reality
environment. The client walks through a virtual city
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Case healthcare facility ’s Heeren Loo

neighbourhood and meets the coach in various roles
and guises. To make this happen, both the therapist
and the client wear HTC Vive-virtual reality headsets.
The headset allows them to see and navigate the
virtual city neighbourhood and respond to an avatar
that represents the other person. And thanks to
motion controllers the client and the coach can use
their own body movements to control their avatars.
This makes them feel as if they are the avatar,
Healthcare facility ’s Heeren Loo helps people with a

which is very important to how the users experience

mental impairment to make their own choices and

the simulation.

to navigate society independently. Self-advocacy is a
challenge for many people, but it can be especially
diﬃcult for people with a minor mental impairment.

World first

“They also use this is full motion body tracking

They unwittingly find themselves in diﬃcult and

technology in the movie industry, but the combina-

possibly even dangerous situations, sometimes

tion of these technologies for the healthcare sector

with dire consequences. This is why the staﬀ at

is a world first,” says Ordina’s Jasper Jochem. “In

’s Heeren Loo train their clients in social resilience.

this simulation, you can talk to each other and move

These training courses usually take place in a gym,

around in a situation that feels realistic. It is only a

with the coach playing various roles and the client

test model so far, but the results are very promising.”

learning how to respond. But this role-play has its
limitations. After all, the employees are not

Suzanne Verheijden, programme manager

professional actors and the situation can seem very

Innovation at ’s Heeren Loo: “It was fantastic to see

artificial. With this in mind, ’s Heeren Loo went in

the wishes of the therapists turned into technical

search of a realistic simulation environment and

and innovative solutions. The great team work led

found the solution in Ordina SMART Technologies.

to an excellent result for our clients.” ■
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Peter & the workstation solution
that puts people centre stage
Workstation solutions in
the cloud
Business platforms: many organisations can no longer
do without them. With the aid of these platforms, all
employees can work 24/7, whether they are at their
desks or on the road. This is partly thanks to Peter
Wuytack, Business platforms architect. For instance,
he worked on the platform for steel giant Arcelor Mittal.

Peter Wuytack, practice manager datacenter
cloud & storage at Ordina:

‘A challenging job. So many employees, so many

‘Getting all employees on board is
something that that I will never grow
bored with.’

wishes. Plus every organisation wants something a
little bit different. But the bottom-line basic requirement
is always the same: everyone has to be able to do his
job well. It’s great to be able to contribute to that. And I
get more and more enjoyment from dealing with the
human side of our work. After all, a business platform
comes with some major changes. And not just in terms
of IT. Getting all employees on board is something that I
will never grow bored with.’

Business platforms

'#

‘High performance teams
mobilise innovative strength’

transparently and as agile and engaged as possible. “The
new IT skill is empathy,” Werkhoven told his audience.
“Let’s challenge each other to think outside the box and
initiate practical innovative solutions. With our clients as

Innovation is very important, but you only get results
when you deploy High performance teams to mobilise
your innovative strength. This credo was amply
demonstrated during Ordina’s Open Innovation Days,
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Ordina Innovation Days 2017

our new colleagues.”

Resilience

Polar explorer and climate journalist Bernice Notenboom

in mid-October in Nieuwegein. Ordina welcomed more

went on to tell us some harrowingly exciting stories that

than 600 visitors to the event, all of whom came to be

showed just how important teamwork and passion are to

inspired by engaging presentations and demonstrations

bringing a polar expedition to a successful conclusion.

of technology solutions.

And let’s not forget thorough preparation, because a
simple mistake can easily turn into a life-threatening

Ordina CEO Jo Maes opened the 2017 edition and

situation. Notenboom swears by a highly diversified

immediately stressed the unique character of the event:

team, with members who represent all disciplines and

“This is where you can really see that we feel that we are

temperaments. She noted that she sees a number of

first and foremost a partner for our clients, not just a

‘arctic words of wisdom’, such as loyalty, discipline,

supplier. We have created innovation labs at our clients

resilience and intelligence as key priorities when she is

and used hackathons. But playtime is over. We are now

putting together her team. “Everyone is diﬀerent: we

moving from innovation to execution,” Ordina’s CEO

have to complement each other and share the same goal,”

said. Not an easy task. Established companies in

said Notenboom. “We discuss any problems immediately.

particular face the daunting task of staying open for

And to prevent clan formation, everyone sleeps in a tent

business as usual while their renewal projects are in

with someone else every night.”

progress. But Ordina makes that possible.

Empathy

Smart and efficient

Thea de Vries, Marketing Communications manager at

Arjan Werkhoven, director Commerce at Ordina,

Rotterdam Port Authority explains how the Rotterdam

subsequently highlighted the main lessons to be learned

Port Authority stays ahead of the competition thanks to

from innovation. Innovation always revolves around

innovations such as the Harbour master Information

unlocking added value and encouraging collaboration.

System (HIS), the Port Community System (PCS) and the

Any successful innovation strategy is largely about

Navigate platform, which the port authority developed in

choosing what not to do. And for the rest, innovation is

partnership with Ordina. Navigate is both an orientation

mainly about doing: showing initiative, anticipating,

and a planning tool, that directs users to the most

'&
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eﬃcient shipping routes and port logistics. Examples of

which metrics are particularly useful if you want to

A wonderful form of digital acceleration, Koersen said.

other innovative applications include cable reels that

maximise learning and performance.

Tommi€ – developed by Clockwork at the behest of the

display their location using sensors, or a tool that shows
empty depots. All of these innovations help the Port of

Smart asset management

city of Amsterdam – helps the capital’s vulnerable
residents to handle their financial resources sensibly.

Michiel Smits, SMART business developer at Ordina, took

Virtual and augmented reality (VR and AR) are used to

his audience into the world of smart asset management.

realise other forms of digital acceleration, said Jasper

He explained the potential gains of combining informa-

Jochem a little later on another stage. VR makes learning

tion from sensors, open data sources and satellite data.

processes fun and more personal and thus more eﬀective.

The day continued with break-out sessions from two

For instance, we can already visualise subsidence

The AR headset adds know-how and experience to real

stages – a summer stage and a winter stage. These

around railway tracks, wear and tear on motorways

life situations, which in turn boosts performance,

sessions gave visitors the opportunity to talk to experts

and water levels from the skies, which drastically

especially for engineers and station managers.

in six areas. Oﬃcers from Dutch special forces talked

reduces maintenance costs. And intelligent data-driven

about teamwork during dangerous operations and the

organisations perform better: they operate more

power of their High performance teams in that area.

eﬃciently and eﬀectively and have an ideal instrument

Ordina colleagues Edwin Burgers, delivery lead High

to optimise their client experience, Smits said.

Rotterdam to realise its ambition to be the smartest,
most eﬃcient and fastest port in Europe.

Break-out sessions

performance teams, and senior project manager Henk
Ledderhof later took to the same stage to discuss how
High performance teams can create client value

Digital acceleration

Security and privacy

And finally, Ordina’s Saskia Meeuwessen – director
consulting – and Michael Voorn – principal expert
Security & privacy – explained it is no simple task to
eﬀectively meet safeguards in the field of security and

Using the Tommi€ app as illustration, Martin Koersen,

privacy in the digital world of today and tomorrow.

quickly and eﬀectively. They also explained the best

head of Strategy at Clockwork, explained that digital

App traﬃc makes it easy to trace transactions, which

way to monitor the whole process; in other words,

solutions can be used to tackle major problems in society.

companies can then use to make their customers

''

speakers explored the various boundaries and dilemmas
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targeted oﬀers. But is that allowed and possible? Both
with their audiences on the basis of the new privacy
legislation (GDPR and AVG), which is set to come into
eﬀect at the end of May 2018.

Killjoy

“I am often seen as the killjoy. Because coming up with
ideas is often a lot more fun than executing them.”
With those words, Jacques Pijl took to the stage at the
end of the day for the final presentation to the entire
audience. “But it is the painstaking work of execution
that is the most important of all,” said Pijl, who is
the author of the management book of the year 2017
– ‘Strategy = Execution’ – and thought leader in the field
of strategy execution.
Success in business is all about the disciplined
execution of the strategy. And that is exactly where
many organisations fall short, Pijl concluded after a
study in which he assessed 75 cases and interviewed
60 managers. Pijl distilled seven success factors
from his study and shared those with the audience.
They included: “Make a clear distinction between
improvement, renewal and innovation, so you always
know whether you are running your business or working
on actual change.” And: “Use 80% of your time, money,
energy and motivation on pure execution.” At the end of
the event, all the visitors to the Ordina Open Innovation
Days were given a copy of Jacques Pijl’s management
skills book to take home.
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