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Jo Maes CEO

o Ready for the next phase of our roadmap

o Strategy 2026 

Joyce van Donk ƿvan Wijnen CFO

o Financial performance & objectives

Jan GaliciaDirector portfolio & business development

o Markets & propositions

Wendy Aendekerk Director HR

o People strategy

Jo Maes CEO

o ESG

o Recap

Allƿled byEveline Rogier Director corporate communications

o Q&A
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CAUTIONARYNOTICE

This document contains forward-looking statements regarding the 

financial performance of Ordina N.V. and outlines certain plans, 

targets and ambitions based on current insights. Such forecasts 

are obviously not without risk and entail a certain degree of 

uncertainty since there are no guarantees regarding future 

circumstances. There are multiple factors that could potentially 

result in the actual results and outcomes differing from those 

outlined in this document. Such factors include: general economic 

trends, the pace of globalisation of the markets for solutions, IT 

and consulting, increased performance commitments, scarcity on 

the labour market, and future acquisitions and disposals. 
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READY FORTHENEXT 
PHASEOF OURROADMAP
CEO Jo Maes



o Giving enterprises a competitive digital edge 

by devising, building and managing IT 

landscapes

o Helping clients stay ahead of the curve and 

new technological advancements

o With a revised, agile and straightforward 

business perspective plus a distinctive way-

of-working to take full advantage of evolving 

dmjfoutǃ!offet!gps!cvtjoftt!usbotgpsnbujpo!

in this digital age 
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ORDINATODAY
Ready for the next phase of our roadmap

Professional IT services provider

Ordina digital roadmap and business transformation proposition

Business consulting

IT consulting
& architecture

Software development

Application management & 
development

Business themes

High performance teams

Data-driven

Business platforms & 
Cloud

Digital acceleration

Cybersecurity & 
Compliance
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MAJOR BUSINESS TRANSITIONALMOSTCOMPLETED
Ready for the next phase of our roadmap

o Shift to business propositions provides for more value-added, less cyclical 

services

o Productivity increased across the group with lower dependencyon 

subcontractors

o Strengthened market position in Belux with double digit year-on-year

growth, now truly adding to the equation

o Agility and efficiency of operating model in the Netherlands improved with

a structurally lower cost base

o Step up in people management and IT talent sourcing ;  geared towards

current and future skill sets combined with new and more engaging ways of 

working and delivering IT service solutions

o Distinctive profile with enhancedpositioning for post-Covid growth

acceleration

2018

1 2022

2
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BUSINESS MIX SHIFT
Ready for the next phase of our roadmap

74%

342 369

2017 2020

Growing market presence and a clearly 
enhanced position in Belux

The Netherlands Belgium/Luxembourg

342
369

2017 2020

Commencing a move up the value chain

Business propositions

Professional IT Services

100%

62%

38%

66%

33%

67%

33%

342
369

2017 2020

Balanced revenue mix per market

Public Finance Industry Healthcare

16%

37%

28%

29%

6%
32%

27%

41%

o Shift towards business propositions drives growth

and margin expansion

o Double digit growth realised in Belgium/

Luxembourg regionƿbuilding a strong position

o Growing presence in Industry market while

maintaining strong foothold in Public and Finance

Business mix shift with enhancedadded value in our core markets
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2022 TARGETS
Ready for the next phase of our roadmap

* EBITDA margin before application of IFRS 16

OUTSTANDING RETURNS

SATISFIED AND LOYAL CUSTOMERS

ENGAGED AND DRIVEN EMPLOYEES

DISTINCTIVE PROFILE, NOW AND IN 
THE FUTURE

ACCELERATE GROWTH

2017

4.2% *

61

6.8

n.a..

0.4%

o Ordina Promotor Score

o Employee engagement score

o Revenue from business 

propositions (%)

o EBITDA  margin (%)

o Growth rate (%)

2020

12.6%

70

7.5

38%

-0.8%

2022 goal

10-12%

70

7.0

65%

n.a.

V

V

V

Most 2022 targets already reached in 2020




